
TOWN OF CINCO BAYOU

TOWN COUNCIL MEETING

MAY 7 1991

Mayor Laginess called the Town Council Meeting to order at

603 PM

ROLL CALL Present Mayor Laginess
Councilwoman Balsley
Councilman Broxson
Councilman Gage
Councilman Kendrick
Councilman Skelly

Also Present Attorney McInnis Carolynn Leach Adelia Robblee

Engineer King Tim Olsen Abbie Tyner
Tom Leach Michael Rushing Sec Cherniga

REGULAR BUSINESS

1 Minutes April 2 1991 Councilman Gage made the motion
to accept the minutes of April 2 1991 Town Council Meeting as

presented seconded by Councilwoman Balsley The motion was

unanimously approved

2 Financial Report April 1991 Councilman Gage made the

motion to accept the Financial Report for April 1991 seconded

by Councilwoman Balsley The motion was unanimously approved

3 Resolution 913 A Resolution of the Town of Cinco Bayou
Florida endorsing the concept of a Uniform Municipal Election

Day and providing the effective date hereof Attorney Mclnnis

read the resolution by title only Councilman Kendrick made a

motion to adopt Resolution 913 seconded by Councilman Gage
The motion was unanimously approved

4 Resolution 914 National Safe Boating Week Attorney
Mclnnis read the resolution by title only Councilman Broxson

made the motion to adopt Resolution 914 seconded by Council
man Gage The motion was unanimously approved

5 Travel Policy Per Diem Mr Kendrick submitted copies
of the Okaloosa School Board Travel Policy Meal and Lodging
as an outline Councilman Gage made the motion to adopt the

Travel Policy format submitted at the last council meeting
seconded by councilman Broxson Councilman Skelly made the

motion to amend the motion in regard to meals and lodging
and insert in place of
1 Meals should be based on t

a Breakfast When trave

extends beyond 8 am
b Lunch When travelbe

extends beyond 2 pm

he following schedule
1 begins before 6 am and

750

gins beforel2 noon and
1000
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5 Cont
c Dinner When travel begins before 6 pm and extends

beyond 8 p m 20 00
or a cumulative total of 3750
The motion was seconded by Councilman Gage andwas approved
3 2 with Councilman Kendrick and Councilwoman Balsley voting
nay

The original motion as amended for the Travel Policy was

approved with a vote of 3 2 Councilman Kendrick and
Councilwoman Balsley voting nay

6 Truck Purchase Councilman Skelly made the motion to

accept the Gary Smith Ford Bid of a White Ranger LWB Pick
up Truck for 8176 such funds to be drawn from the Reserve
Account seconded by Councilman Broxson The motion was

unanimously approved

7 FLOC Convention Ad Councilman Gage made the motion to

place an ad in the FLOC special convention issue of Quality
Cities seconded by Councilwoman Balsley After a discussion
the motion was voted down with a unanimous nay vote

8 Town Hall for June Election The Okaloosa County
Supervisor of Elections made a special request by letter for
the use of the Town Hall for the Fort Walton Beach Election
Day Councilman Skelly made the motion to approve the use

of the Town Hall as a polling place for Precinct 28 FWB
on June 11 1991 and on June 25 1991 if needed and set a

fee of 7500 a day seconded by Councilman Gage The motion
was unanimously approved

COUNCILMEMBERS REPORTSCOMMENTS
Councilwoman Balsley expressed concern over EWS not

picking up some residents garbage Mayo Laginess assured
her EWS would be contacted about this problem

Councilwoman Balsley questioned the use of the Town Hall

by residents and outsiders and establishing a set fee and rules
Mayor Laginess reported a committee of three was assigned this

task Councilman Broxson Councilman Gage and Manager Borchik
and they were to bring their recommendation to the Council
next month

Councilwoman Balsley questioned the meeting time of the
Social SecurityRetirement and Health Plan Review Chairman
Dick Gage named Thursday May 16th at 700 PM to meet with
committee members Councilman Kendrick and Councilwoman
Balsley

Councilman Gage suggested perenials wild flowers be

planted on the Towns rightofways He also noted the streets
were in need of repaving

Councilman Kendrick expressed satisfaction of the

dismantling of the buildings belonging to Investments
Unlimited and Paul Howard

Councilman Skelly also expressed pleasure of the
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COUNCILMEMBERS REPORTSCOMMENTS Cont

dismantling of the two buildings and congratulated the Code

Enforcement Officer for his excellent job He urged everyone to

attend the Hawaiian Dinner on May 21st

PUBLIC REQUESTS WILL BE HEARD AT THIS TIME

Tom Leach urged the Council to give eedback to the

Public after attending a League of Cities Convention

COMMITTEE REPORTS
1 Administrative Committee No report
2 Budget Committee Manager Borchik reported future

events that need to be considered in the budget
3 Comprehensive Plan Committee No report

ENGINEERS REPORT Engineer King presented a design concept
for drainage in Frances Park a retention pond 2 feet deep and
20 feet X 14 feet wide with the option of 6 parking spaces at

minimal expense This is a preliminary plan with the approach
for a StateFederal Grant

CODE ENFORCEMENTMAINTENANCE REPORT Mr Olsens TimeWork
sheets were presented to each Council member Councilman

Skelly asked this no longer be presented with all council
members in agreement

CORRESPONDENCE
1 EWS Recycle Summary No action
2 Letter BOCC Intergovernmental Council No action

3 Letter Florida LOC Harris Award No action

4 Letter DAV Memorial Day Ceremony Mayor Laginess
asked for a volunteer to place the wreath for the Memorial and

that the Town Manager be notified of any Town Veteran deceased
since May 20 1990

TOWN MANAGERS REPORT Manager Borchik

1 Reported preapplication forms had been received from
Florida Dept of Natural Resources for Recreation Development
Assistance and Water Conservation Fund Program both to be

submitted by May 26th Councilman Kendrick made the motion to

submit forms for grants before the May 26th deadline seconded

by Councilman Gage The motion was unanimously approved
2 The State accepted total population count of Town of

Cinco Bayou at 322 Note of Interest 95 towns in Florida

have less than 1000 population 39 Towns have less

population than Cinco Bayou 4 towns lost to Florida Census

and 3 towns gained on Florida Census

3 Annual State Code Enforcement Conference is to be

held in Orlando June 26 27 28 1991 Reservations to be

made prior to May 26 1991 Councilman Kendrick made the

motion to approve Tim Olsen Code Enforcement Officer to

attend the Annual State Conference in Orlando in June
seconded by Councilman Skelly The motion was unanimously
approved
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unanimously approved

TOWN MANAGERS REPORT Cont
4 The F orida League of Cities Conference will be in Tampa

August 23 24 Registration forms will come in mail this week

5 Manager Borchik asked permission of the Council to cancel
the ARC Contract because the general condition of driveways and

parking areas throughout the Town cause sand and other debri to

collect on street and in gutter making further cleaning efforts
fruitless Councilwoman Balsley made the motion to cancel the

Contract seconded by Councilman Skelly The motion was

Broxson Councilman Gage and Mayor Laginess
2 He announced the Panhandle League of Cities Annual Dinner

Business Meeting is Friday May 31 1991 in Panama City
Reservations must be in by May 27 1991

3 A final reminder to the Council to be sure to attend the
Luau on May 21 at 630 PM

MAYORS ANNOUNCEMENTS Mayor Laginess
l Mayor Laginess asked for a hand count as to who would

attend the LOC Convention in Tampa The count was Councilman

There being no further business the meeting was adjourned at

814 PM

yor

ATTEST

Town Manager C erk

NOTE A mechanical recording has been made of the foregoing
proceedings of which these minutes are a part and is on file

in the office of the Town ManaserClerk



RESOLUTION 913

A RESOLUTION OF THE TOWN OF CINCO BAYOU
FLORIDA ENDORSING THE CONCEPT OF A UNIFORM
MUNICIPAL ELECTION DAY AND PROVIDING THE
EFFECTIVE DATE HEREOF

WHEREAS a Uniform Municipal Election day would invoive
less cost for Town taxpayers than individual election days
and

WHEREAS a Uniform Municipal Election day would allow
the entire elections staff to direct their full attention
to a single election day and

WHEREAS since the same election code rules would applyin a Uniform Municipal Election day it wouid be less
confusing for candidates and would eliminate voter confusion
over book closing absentee ballots and polling places and

WHEREAS a Uniform Municipal Election day may generate
greater media coverage for individual Cities and candidateswhich may increase voter participation and turnout and

WHEREAS the Supervisor of Elections will provide all
assistance in enacting legislation or Charter amendments to
create a Uniform Municipal Election day

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF
THE TOWN OF CINCO BAYOU FLORIDA

SECTION I That the Town of Cinco Bayou endorses the
concept of a Uniform Municipal Election day

SECTION II This resolution shall take effect
immediately upon approval by the Council and signature
by the Mayor

ADOPTED THIS 7TH DAY OF MAY 1991

APPROVED

CHARLES R LAGINESS
Mayor

ATTEST

Town Manager Clerk

J



RESOLUTION 914

WHEREAS waterrelated recreational activities are vital
elements in the lives of the citizens of the Town of Cinco Bayou
and

WHEREAS Floridas8400 miles of saltwater tidal coastline
3 million acres of inland lakes and 11000 miles of rivers and
streams provide for many of the needed outlets for recreation
and relaxation and

WHEREAS recreational boating is otte of Floridas leading
outdoor activities with more than 4 million residents
participating in this pastime and

WHEREAS Florida is the fastest growing recreational
boating state in the nation with over 718000 registered vessels
and increasing at over 10000 vessels each year and

WHEREAS every year lives are lost in boating accidents in
spite of the educational efforts of the Florida Marine Patrol
US Coast Guard US Coast Guard Auxiliary US Power
Squadrons Florida Game and Freah Water Fish Cotmission and
local agencies and

WHEREAS the Florida Marine Patrol US Coast Guard
US Coast Guard Auxiliary US Power Squadrons Florida Game
and Fresh Water Fish Commission and other cooperating agencies
and groups have developed and are now executing campaigns in
this field and

WHEREAS the sponsors of these safety programs have
addressed their efforts to the youth and general public of
Florida urging them to enhance boating pleasure and avoid
possible loss of life and property damage

WHEREAS we the citizens of the Town of Cinco Bayou
affirm and support the goals of National Safe Boating Week
June 28 1991

NOW THEREFORE I CHARLES R LAGINESS MAYOR DO PROCLAIM
THE WEEK BEGINNING JUNE 2 1991 AS

NATIONAL SAFE BOATING WEEK

IN THE Town of Cinco Bayou and urge all citizens who use our

waterways to join in learning and practicing safe boating and
in having their boats inspected for proper safety equipment

PASSED AND ADOPTED THIS 7TH DAY OF MAY 1991

C RLES R LAGINESS

Mayor

ATTEST

Town Manager C erk



TOWN OF CINCO BAYOU

TRAVEL POLICIES

This policy establishes the procedures and practices to be
followed for all official travel attendance at conferences and
reimbursement for expenses It applies to all elected and

appointed officials of the Town of Cinco 8ayou

TRANSPORTATION

1 All sir travel will be as a coach or tourist clasa passenger
Request for tickets will be made to the Town Secretary as soon as

possible to take advantage of early ticketing discounts After
the airline tickets have been purchased any change in airline
reservations requested or made by the traveler that reault in a

penalty charge or any other additional chargea will be paid by
the traveler
2 Travel by personal vehicle is allowed Traveler will be
reimbursed for mileage at the rate approved for state employees
in accordance with FS 1120161 Mileage will be by the most

direct route The mileage rate includea all costs of vehicle
ownership Necessary local travel at your destination is

eligible for eimbursement and should be listed separately
3 Taxi fares are reimbursable when documented
4 Automobile rental charges are reimbursable when documented
5 Tolls and parking fees are reimbursable when documented

MEALS AND LODGING

1 Meals shall be based on the following schedule
a Breakfaet When travel begins before 6 am and

extends beyond 8 am 750
b Lunch When travelbegins beforel2 noon andextends

beyond 2 pm 1000
c Dinner When travel beginsbefore 6 pm andextends

beyond 8 pm 2000
or a cumulative total of 3750
2 No allowance shall be made for meals when travel is
confined within the county
3 Lodging shall be reimbursed based on actual expenses at
the sin le occuancY rate and must be substantiated with an

itemize ote bil No reimbursement shall be made for

personal phone calls bar bills room service movies etc

Any state or local taxes for the room will be reimbursed

PER DIEM

1 Per Diem is not paid The Town pays the actual allowable
expenses charged to the Towns credit card account or reimburses
the traveler for allowable expenses incurred and paid by the
traveler

GENERAL NOTES

1 The Town Council must authorize travel and attendance at

conferences of all appointed officials and approve payment of

travel lodging and other expenses
2 Personal phone calls are not reimbursable
3 Spouse related expenses are not reimbursable
4 Tips are reimbursable and must be documented on invoice or

receipt
5 Only those travel expenses which are necessary and
reasonable in the performance of a public purpose will be

paidreimbursed
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6 The Town credit card will be used whenever possible to take
advantage of the Towns tax exempt status A Tax Exempt
Certificate will be provided to all travelers
7 Receipts and invoices along with requested reimbursement
should be submitted to the Town ManagerClerk for payment within
three 3 days of returning

This policy is effective immediately

y9
Mayor

Y k 7
Date T

L J
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FLORIDA LEAGUE OF CITIES INC

Memorandum

L

T0 City ManagerClerks
Local andRegional League Representatives

FROM Priscilla Dawson Publications Assistant

DATE Apri110 1991

We are pleased to announce that the 65th Annual Convention of the Florida
League of Cities will be held August 22 23 and 24 1991 at the Tampa
Convention Center Tampa Florida

As in previous years we are extending to all Florida cities and locaUregional
leagues an invitation to advertiae in the90pageplus special convention isaue
of Quality Cities This offers an excellent opportunity to extend best wishes for
a succeseful convention to our host the City of Tampa Advertising space
reservations should be made by June 1 1991 and final advertising copy needs
to be in the League ofce by June31991

For your information we are enclosing a sample copy of ad sizes and costs
Also we have attached a form that must be signed and returned for ad
placement When developing your ad please notice how much more attractive
the ads can be when we include the citys logo or some artwork Call us if you
have questions about what kind of artwork will look good in your ad

We look forward to your continued cooperation and support in our efforts to
make this convention the best ever

Enclosurea

201 West Park Avenue PO Boa 1757 Tallahassee Florlda 323021757 9042229684 Sunaom 275331



Town of

Cinco Bayou
congratulates the

Florida League of Cities

on its 64th Annual Convention

and salutes the hosts

the cities of Lake Buena Vista

and Bay Lake

Mayor Charles R Laginess

Mayor Pro Tem Richard K Gage
Councilmembers

DotBuchanan

Eugene E Broxson

Joyce V Dumka

Joseph P Skelly
Town Attorney C Jeffrey Mclnnis

Town Manager Albert S Borchik Jr

DANIA

Mayor Ai Merion
Vice Mayor Patricla Weeks

Council
Willlam Hanway

Carmel Sel
Ken Schultz

Ronald E Young
Barbara L Searls Town Cterk

Antique and Design City ofSouth Florida

J

RARE

E

EXCITING r

BEAUTIFUL

CK Mac McElyea Mayor
Bob Mikes ice Maor
john M Bertino Comnissioner

EXCITING

BEAUTIFUL

Jean Cook Commissioner

Bobbie H Grace Commissioner

Robert F Flatley City Manager

4 QUALI7Y CITIES 90

The Town of Hypoluxo
Horne of the Barefvat Mailnan

extends best wishes
to all members of the

Florida League of Cities

1 u
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Patricia M Hollarn
Okaloosa County Supervisor of Elections
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April 24 1991

Town of Cinco Bayou
10 Yacht Club Drive
Ft Walton Bch FL 32548

Dear Mayor Laginess and Members of the Cinco Bayou Town Council

I should like to express my extreme appreciation for the courtesy
and consideration given to me in my presentation to you on a Uniform
Municipal Election Day in Okaloosa County Thank you so much for
voting approval of my proposal

As we are now beginning the many weeks of the current municipal elec
tion schedule it will be approximately 810 weeks before I can turn
our full attention to drafting the legislation If anyone has specific
suggestions or input before then I would be happy to take them however

It is always a pleasant part of my job to work with the elected officials
and staff of the Town of Cinco Bayou Please call on me if I can be of
assistance in any way

Sincerely yours

i
Patricia M Hollarn

Supervisor of Elections

County Courtlause Crestview Floricli 325363S81 904 C822711 904 7291400
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Patricia M Hollarn
Okaloosa County Supervisor ol Elections
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April 24 1991

Albert Borchik Town Clerk
Town of Cinco Bayou
10 Yacht Club Drive
Ft Walton Beach FL 32548

Dear A1

This is to confirm our telephone conversation earlier today concerning
the use of the Cinco Bayou Town Hall as a polling place for Precinct
28 for the Fort Walton Beach City Election on Tuesday June 11 As
you know your facility is the regular polling place for that precinct
as there is no facility available within or near that precinct

But as this election is only forFort Walton Beach voters I felt that
I should make a special request for the use of your town hall for that
day Also it would be perfectly proper for you to be paid for this
use considering the extra hours utilities etc Please advise me of
whatever fee is required

We are no longer using voting machines so there will not be any heavy
equipment moved in or out The new voting booths are selfcontained
201b suitcases Voting results will be tabulated by computer in a

central count site so the pollworkers should be packed up and on their
way out within 30 minutes or less after pollclosing

As a Cinco Bayou resident is the usual bailiff for your site I plan to
ask him to work at this election also There will be four pollworkers
inside and they will need access at 6 am on election day

If a runoff election is necessary it will be held on Tuesday June 25
The same circumstances will apply with payment for that day also It
is not necessary for you to close your offices to regular business on

election days

My utmost appreciation to the Town of Cinco Bayou for allowing us the

privilege of using your facility

Sincerely yours

Patricia M Hollarn

Supervisor of Elections

County Courtliouse Crestview Floridti 3253635R1 9U4 682271I904 729140U
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April 26 1991

Honorable Charles Laginess
Mayor Town of Cinco Bayou
10 Yacht Club Road

Ft Walton Bch FL 32548

Dear Mayor Laginess

The Board of County Commissioners would like to

reinstate the Intergovernmental Council to help keep the

lines of communication open and to act as an advisory
board during emergencies

We would appreciate it if you and your City Manager would

join us for coffee and sweet rolls on Friday May 10 at

730 AM at the Shalimar Courthouse Annex Conference Room

Please let us know if you are able to attend We look

forward to seeing you

Sincerely

l
ELLEN M HOLT

County Administrator

EMHjbintergov
cc Town Clerk

Courthouae Courthouee Mnea

101 E Jamea Lee Blvd Creetview Florida 32638 1250 N Eglin Pkwy Shalimar Florida 32579

904 6822711 FAX 6827382 904 6513710 FAR 8813179
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Memorandum

TO

FROM

DATE

City ManagersCity

Raymond C Sittig

April 23 1991

FLORIDA LEAGUE OF CITIES INC

r
rks Qr

Executiv D rector

SUBJECT E Harris Drew Municipal Official of the Year Award

Enclosed is the official nomination form for Municipal Official of

the Year which is sponsored by the Florida League of Cities The

selected official will receive the E Harris Drew Award at the

Annual Convention on August 2224 1991

If your city has an elected official who has performed in an

outstanding manner and has made an unusual and lasting contribution

to the improvement of municipal government and your city wishes to

nominate himher for this award please fill out the enclosed form

and return it to the League by June 20 1991

Since the Board of Directors will be making the final award it has

established a policy whereby no member of the Board servinq at the

time the recipient is determined be considered for the award

unless they have officially announced their intent not to seek

reelection

Nominees will be reviewed by a screening committee and finalists

will be submitted to the Board of Directors of the Florida League
of Cities for final selection The name of the city official

chosen to receive the award will be announced at the time of the

presentation at the opening general session of our Convention on

August 24 1991e

Enclosure

cc President A C Littleton Jr

LocalRegional Leagues

2p1 West Park Avenu PO Box 1757 Tallahassee Florida 323021757 9042229684 Suncom 2785331
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PLAYGROUND CHAPTER 72 INC

DISABLED AMERICAN VETERANS

PO 80X 2275

FT MALTON BEACH FL 32549

3 April 1991

Honorable Mayor
Town of Cinco Bayou
10 Yacht Club Drive

Ft Walton Beach FL 325484436

The Disabled American Veterans Playground Chapter 72 will

host the annual Memorial Day ceremonies at Beal Memorial

Cemetery on Monday 27 May 1991

We cordially extnd to you your organization and families

an invitation to participate with us in these ceremonies

honoring all veterans who have unselfishly given themselves

in service to our great nation

In order that appropriate homage be paid to the deceased

veterans who were members of your organixation we respect
fully request that at your earliest convenience you
forward to us aROLL CALL listing the names of those

veterans who have expired since 12 Vovember 1990 our last

ceremony

As in the past it is customery at these ceremonies for the

organizations to place a floral wreath at the memorial If

your organization or suborganization desires to participatP
in this function please indicate accordingly It should be

noted that the persons designated by you to place the wreath

should be in place no later than 1045 AM All others

should arrive prior to 1100 AM

In orderto prepare the program please return the attached

form no later than 14 May 1991 to indicate your desires and

intentions If you have auxilliaries or other organizations
that will participate please complere an RSVP for each of

them

Respectfully

1
Wi iam R Patterson

Commander

Telephone 8629215

WRP j rb

ciUnttm 9d 9 conNO spea6 gond od conuode 9 wtQQ no spea6 QQ od In



RSVP

Your organlzation name and address

Disabled American Veterans

Playground Chapter 72

PO Box 225

Fort Walton Beach FL 325492275

Dear Commander

Our organization will participate in the ceremonies

we will provide an honor quard for the opening
ceremonies

We will be represented by

ve will provide a Wreath for the memorial

pur vreath presenters will be

Our Roll Call of veterans deceased since 20 May 1990

are listed belov

Please complete for each wreath presenting organization and

return no later than 14 May 1991
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a To claim per diem you must be avay ro your oicisl
headquartes overnight tout o the eountiy

b Reimbrsement wor perdiem is dzvxded into wour tS
quarter Deginnxng a midnight a a rate o s5000 per
tull day Parte of a day Bhould be proratec
accordingly

A quarter consies o six 6 hours and to cLaim a quater
you mus be avay at least one ha1 12 o any givea
quater

riEALS AkiD L7DGZHG

a Jleale sha1 ee baaec on the olloring schedule

1 BraYfast Wnen travel bgins beore 6 am anC
and extend beyond 8 am53

Luneh When avel begins beore i2 aoon and exende
beyand 2 pm 56

7 Computation o mileage ri determined vith the owicial
Florida Higttray 2lileage Chat and Ye Standard riighvev
lSileage Guide yuLlished Dy Rand IicNalSy

Fote FOR2S fI53041 PERS02lAL STATEIlEHT pF TRAVEL PERFORkSED TSUST
BE SUBr ITED WI H FORS ilIS5038 TESPORARY DUiY ELSEKHERE
BErOREiRpPER PtY1EttT CAH E riADE BY THE FiHAKCE OFICE
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Mayor
CHANLES R LAOINE8S

Councll Msmbsro
IAENE E BALSIEY
EUQENE E BROXSON
RICHARD K QAOE
JIM KENDRICK
JOSEPH P SKELLY

Town Attomsy
C JEFFREY McINNIS

Town ManagerlCtark
ALBER7 S BORCHIK JR

TO WN OF CINCO BA YOU
10 YACHT CLUB DRIVE CINCO BAYOU

FT WALTON BEACH FLORIDA 325484436

9042442712

MEMORANDUM

TO MAYOR COUNCILMEMBERS

FROM TOWN MANAGERCLERK

DATE MAY 3 1991

SUBJECT FYE 1991 BUDGET STATUS AND PROPOSED

BUDGET REVISION

Enclosed is the Budget Summary for the period
October 1 1990 thru March 31 1991 and the

projection for the remaining 6 months Although
there are some line item amount changes in both
the revenues and expenditures the total budgeted
revenues and expenditures are approximately the
same as the approved budgetThe LDR Grant is
included in the proposed revision and is discussed
later This summary however does not include the

cost of the purchase of a new truck or any
expenditures for Frances Park improvements Grant
funds will be awarded next fall however it

appears that some action needs to be taken now
Mandatory participation in the Social Security
program or a municipal retirement plan goes into
effect on July 1 1991 and I have used the highest
cost item FICA for budget planning purposes At

this time it appears that the only item that
would be funded from reserve funds would be the

purchase of a truck

proposed budget revision

During the audit the Auditor suggested that we

include the Land Development Regulation Grant and

preparation contract with Dorman Associates in
the btzdget Initially it was omitted from the

budget as it was a considered apass through
type activity we would pay Dorman when the LDR

was approved and the grant monies received
Because the contract called for quarterly payments
beginning in FY 90 and carrying over into FY 91
the Auditor said that we needed to treat the grant
as income and the contract fee as an expenditure
for budget purposes this is included in the



Without this 1020900 LDR grant adjustment the

budget revenues and expenditures remain close As

you can see there are several dollar adjustments
between line items however the overall budget
totals change by less than 1000 for revenues and
less than 25000 for expenditures

I have worked through the budget making
adjustments to the adopted budget revenues and

expenditures using known information from the
first 6 months and projections for the remaining 6
months based known requirements and last years
expenditures

With respect to Revenues the increases and
decreases appear to cancel each other with the

exception of the grant for the LDR Actual and

projected decreases in the State Shared Revenues
are offset by increases in Franchise Fee and

Utility Tax receipts and projections The same

holds true for the expenditures Increases in

FICA Workmans Comp Law Enforcement Recycling
and the PAWS contract are offset by decreases in

Legal Fees Travel Per Diem and Other Chargeswe
saved 100000 by putting up the Christmas
decorations

The Florida League of Cities Annual Convention
well be held in Tampa during the period August 22
thru August 24 1991 Travel registration fees
and expenses for this activity are not included in
the initial budget or the proposed revision

This budget summary and proposed revision are on

the agenda for discussion during the May 7th Town
Council meeting The proposal can be revised as

necessary and placed on the agenda for adoption
during the June meeting
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