TOWN OF CINCO BAYOU
VISION WORKSHOP MEETING MINUTES
5 July 2001

‘Zhairman/Councilman Dan Farley called the Vision Workshop Meeting to order at 6:00 P.M. Present at the
meeting were: Councilman Dan Farley, Mayor Randall Drabczuk, Councilman Norm Frucci, Councilman Sara
Carroll, Councilman Hugh Bainter, Town Manager/Clerk Nell Webb, Assistant Monika Gillette, Rai
DesGranges, Ron DeGranges and Penny Austin.

Chairman Farley provided attendees with a draft vision statement he had written and emails documenting a
possible grant through the Department of Community Affairs. He stated that in order to apply for the grant, the
committee needs to submit a specific timeline. He suggested that money from the grant be used to review and
revise ordinances.

Councilman Carroll also submitted a vision statement. It was discussed that before a final vision statement
could be written a survey of residents and businesses must be taken for further input. Chairman Farley collected
everyone’s suggestions for survey questions and said he and Mrs. Webb would compile them into a survey and
bring it back to the committee for review. The goal for the survey is one page and about 10 questions.

Mayor Drabczuk suggested that since it would be quite a while before any ordinances would be reviewed and
updated that the committee recommend to the Council adoption of an ordinance adopting Okaloosa County
ordinances in the interim.

Councilman Bainter stated that every decision should be supported by the vision statement and that terms such
as “beautiful” be clearly defined.

.Chairman Farley asked the committee to look at the suggested time line for the possible grant. The time line
decided on was:

o4 o P SO — August 30, 2001
Survey Results and Executive Summary .............ccccoevincinninnninneene October 31, 2001
ViISION StAtEMENL. ... ....eeoviviiiiieieieeeenreee e e e s sreeeeesnes e rasas s e smnnnes December 31, 2001
ACHON PIAN ...ttt et csb e s nsern e February 28, 2002

The next meeting of the Vision Committee was scheduled for Thursday, July 19, 2001 at 6 pm.

Adjourn — There being no further business, the meeting adjourned at 7:25 p.m.

Nell Webb
Town Manager/Clerk
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