AGENDA
‘ COMMUNITY REDEVELOPMENT MEETING (CRA)
JULY 08,2010 * 6:05 PM

ROLL CALL:
MAYOR FARLEY MAYOR PRO-TEM KOCH
COUNCILMAN CHUBB COUNCILMAN ARTABASY
COUNCILMAN BRATTON COUNCILMAN DRIVER
Action Items:

1. Motion to approve the Eglin Corridor Project (CDBG Project) and confirm that it is listed under the CRA project
plans and therefore the CRA funds can be used in the repayment of the Sun Trust Loan.

Roll Call Vote:

Adjourn:



MANAGER’S REPORT — JUL, 2010

UNFINISHED BUSINESS:

CRA/CDBG Grant — Please see the report from Mittauer & Associates in your packets.
The hard copies are available at town hall. Attorney Jeff Burns will give an update on the
easements.

I received the following email from Attorney Mclnnis on Friday.

I have received the final drafts of both the K-Mart Utility Easement and the Rider to the Easement

from their legal department. They have added additional language to cover them for allowing us
to work in the areas that under the environmental mitigation program. Specifically, on

page 3 of the Easemert, they have added both an acknowledgment and an indemnity
regarding the remediation area. I have requested a limitation to the indemnification for the
Town under its sovereign immunity statutory protection. Would you please circulate this
Easement to the various utility providers who would be working in the easements on the
K-Mart parcel to get their approval of the final easement language. Once we get that cleared, we
will conclude the transaction with K-Mart for the easement acquisition.

GLENWOOD PARK DRAINAGE ISSUE: I received signed and sealed permit
drawings and signed and sealed surveys of the drainage ditch project from the engineer
with a copy of the Transmittal letter sent to the Corps of Engineers today. Also the
county has already put the boom at the culvert on the bayou side of the ditch.

. LOCAL COMMUNICATIONS SERVICES TAX: The payments are being made as
promised by DOR.

WATER LEAK IN TOWN HALL: Please note the new paint in the restrooms and let
Keith know a job well done.

ADDITIONAL FUNDING FOR CDBG PROJECT: Mayor Farley and I signed the loan
documents on Thursday, June 24th and the loan was closed on Friday, June 25th. A fifty thousand dollar
(850,000) draw was deposited into the new capital improvement checking account at Sun Trust Bank.
The Mayor and I also withdrew two bank checks from the capital improvements account to pay the
attorneys fees of $750 to Attorney Mclnnis and $4500 to Attorney Lott ($4,000 plus $500 for
administrative fees).

CURRENT BUDGET STATUS: Monika has been working on the current 2009/2010 budget status.
The Advalorem revenues are over budget as of Jun 30th. The tentative dates for budgets workshops are
as follows: 2009/2010 workshop - Thursday, Jul 15 at 5:30. 2010/2011 workshop #1 5:30 Thursday,
July, 22nd. 2010/2011 workshop #2 Thursday, July 29, 5:30. Please check these dates for your
attendance. It is important that all council members attend these meetings. We will try to have the
2009/2010 revised proposed budget to you by Jul 12th and the 2010/2011 proposed budget to you by Jul
19th. There will also be a2 2010/2011 proposed CRA budget at the 2010/2011 workshops 1 & 2.

DAYS TO REMEMBER:

‘ Tuesday, July 20th - OCLOC Quarterly Dinner 6:00 PM Shalimar



12:13 PM Town of Cinco Bayou
07/06/10 Profit & Loss Budget vs. Actual
Accrual Basis October 2009 through June 2010
Oct '08 - Jun 10 Budget . $ Over Budget % of Budget
Ordinary Income/Expense
Income
001 REVENUE ACCOUNTS
TAXES
311,000 - ADVALOREM TAXES 122,567.00 121,520,00 1,077.00 100.8%
312.410 - FIRST LOCAL OPTION FUEL TAX 9,379,03 21,575.00 -12,196.97 43.5%
Total TAXES 131,676.03 143,005.00 -11,118.97 92.2%
UTILITY SERVICES TAXES
314,100 - UTIL TAX - GULF POWER 17,062.38 28,000.00 -10,837.62 60.8%
314.300 - UTIL TAX - WATER FWB 2,816.73 6,300.00 -3,483.27 4.7%
314.400 - UTIL TAX - NAT GAS OKALOOSA CO 2,311.37 3,675.00 -1,363.83 62.9%
316.000 * UTIL TAX - LOCAL COM. SERVICES 24,571.34 37,988.00 -13,424.86 64.7%
316.100 - LOC CST REFUND 3,011,0 7,226.00 -4,214.95 4M.7%
Total UTILITY SERVICES TAXES 49,772.87 83,187.00 -33,424.13 59.8%
LICENSES AND PERMITS
321.100 - OGCUPATIONAL LICENSES 5,857.26 6,200.00 -242.75 96.1%
322.000 - PERMITS - TOWN 145.00 200,00 -55.00 72.5%
Total LICENSES AND PERMITS 6,102.25 6,400.00 -207.75 95.3%
FRANCHISE FEES
323.100 - Franchise faes - electricity 30,520.74 53,000.00 -22,479.26 57.6%
323.400 - Franchlae fees - natural gas 2,677.23 4,725.00 -2,047.77 56.7%
Total FRANCHISE FEES 33,197.97 57,726.00 24,527.03 57.5%
STATE GRANTS CDBG
334,900 + ADMIN CDBG FUNDS 11,062.69 48,000.00 -38,837.31 23.0%
334,301 - ENGINEERING CDBG FUNDS 1,000.00 68,000.00 -85,000.00 1.5%
334.902 - CDBG RELOCATION OF UTILITIES 0,00 300,000.00 -300,000.00 0.0%
334.903 « TIF RELOCATION OF UTILITIES 0.00 65,000.00 -65,000.00 0.0%
334.904 - CDBG FUNDS S[DEWALKS/FED MALLS 0.00 171,000.00 -171,000.00 0.0%
Total STATE GRANTS CDBG 12,082.68 €50,000.00 -§37,837.31 1.9%
STATE SHARED REVENUES
GENERAL GOVERNMENT
335.120 + STATE REVENUE SHARING PROCEEDS 16,980.56 24,193,00 7,212.44 70.2%
336.160 + ALCOHOLIC BEVERAGE LICENSES 24472 200,00 4472 122.4%
336.180 + LOCAL GOVT HALF-CENT SALES TAX 18,711.77 22,374,00 -3,662,23 83.6%
Total GENERAL GOVERNMENT 35,937,05 48,767.00 -10,829.96 76.8%
Total STATE SHARED REVENUES 35,937.05 48,767.00 -10,829.95 76.8%
SHARED REV OTHER LOCAL UNITS
938,100 - OCCCUPATIONAL LIC OKALOOSA CO 450,51 500.00 -49.49 90.1%
Total SHARED REV OTHER LOCAL UNITS 450,51 500,00 -48.49 80.1%
PHYSICAL ENVIRONMENT
343.400 - GARBAGE/SOLID WASTE 14,068,52 30,500.00 -16,441.48 46.1%
Total PHYSICAL ENVIRONMENT 14,058.52 30,500.00 -16,441.48 48.1%
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12:13 PM

07/06/10
Accrual Basls

Town of Cinco Bayou

Profit & Loss Budget vs. Actual
QOctober 2009 through June 2010

CULTURE/RECREATION
347.500 - BOAT LAUNCH FEES

Total CULTURE/RECREATION

FINES AND FORFEITS
361.100 - COURT FINES - COUNTY

Total FINES AND FORFEITS

INTEREST AND OTHER EARNINGS
361,140 - VANGUARD BANK CHECKING
361,182 - INTEREST EARNINGS - TAX COLL
361.184 - BEACH COMMUNITY BANK SAVINGS
361.185 - BEACH COMMUNITY BANK CD #8649
361,186 - BEAGH COMMUNITY BANK CD #8650

Total INTEREST AND OTHER EARNINGS

RENTS AND ROYALTIES
362.000 - SEAWAY STREET
362,100 « FACILITY RENTAL-TOWN HALL
362.200 - CELL TOWER LEASE
362,300 - SEAWAY RIGHT OF WAY WHATABURGER

Total RENTS AND ROYALTIES

OTHER MISCELLANEOUS REVENUES
369.000 - OTHER MISC REV
368,100 - OTHER MISC REV - SR 85 MAINT
369,200 - OTHER MISC REV - TRAFFIC SIGNAL
369,201 - ST HIGHWAY SYSTEM LIGHTING

Total OTHER MISCELLANEOUS REVENUES
Total 001 REVENUE ACCOUNTS

Total Income

nao
001-EXPENDITURE/EXPENSE ACCTS.
PAYROLL EXPENSE
613.120 - SALARIES & WAGES
§13,121 - EMPLOYEE BONUS
§13.210 - EMPLOYEE FICA/MEDICARE
613.230 - EMPLOYEE LIFE & HEALTH INS
613.240 - EMPLOYEE WORKMANS COMP
613,260 - EMPLOYEE UNEMPLOYMENT COMP
PAYROLL EXPENSE ~ Other

Total PAYROLL EXPENSE

EMPLOYEE RETIREMENT PLAN
518,360 « RETIREMENT BENEFITS - EMPLOYEE

Total EMPLOYEE RETIREMENT PLAN

OPERATING EXPENDITURE/EXPENSE
§13.320 - ACCOUNTING AND AUDITING

Oct '09 - Jun 10 Budget $ Over Budget % of Budgat
5,266.90 12,000.00 -6,733.10 43.9%
§,266.80 12,000.00 -6,733.10 43.9%
207.94 200.00 7.4 104.0%
207.94 200.00 7.4 104.0%
168.74 100.00 €8.74 168.7%
387.36 200.00 187.36 193.7%

0.00 200.00 -200.00 0.0%
1,628.64 2,200.00 -571.36 74.0%
1,628.64 2,200.00 -571.36 74.0%

3,813.37 4,900.00 -1,086.63 77.8%

0,00 500.00 -500.00 0.0%

2,600,00 1,500.00 1,100.00 173.3%
17,836,85 24,000.00 ~8,083.05 T4.7%

0.00 100.00 +100.00 0.0%

20,536.96 26,100.00 -5,563.06 78.7%
5,483.17 100.00 5,383.17 5,483.2%
1,784,27 1,180.00 595.27 150.1%
1,273.00 1,200.00 73.00 106.1%
1,331.00 1,087.00 244.00 122.4%

8,871.44 3,676.00 6,2985.44 276.0%
323,254.49 1,064,260.00 «741,705.51 30.4%
323,264.49 1,084,980.00 «741,705.51 30.4%

80,882.40 107,781.00 ~26,898.60 75.0%
300,00
8,277.36 §,246.00 -1,868.64 76.1%
9,847.67 13,700.00 -4,062.33 70.4%
3,337.50 3,600.00 -162.50 85.4%
120,32
1,174.88

101,740.13 133,227.00 -31,486.87 76.4%
3,232.51 4,232.00 -§98.49 76.4%

3,232.51 4,232.00 -998.48 76.4%

7.712.00 12,000.00 -4,288.00 64.3%
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12:13 PM Town of Cinco Bayou
07/06/10 Profit & Loss Budget vs. Actual
Accrual Basls October 2008 through June 2010
Oct '09 - Jun 10 Budget $ Over Budget % of Budget
PROFESSIONAL SERVICES LEGAL
614.310 - PROFESSIONAL SERVICES-LEGAL 2,952.00 8,000.00 -5,048.00 36.8%
§14.320 - LEGAL - EGLIN CORRIDOR PROJECT 5,848.85
Total PROFESSIONAL SERVICES LEGAL 8,798.65 8,000.00 798,65 110.0%
PROPESSIONAL SERVICES ENGINEER
519.310 - PROFESSIONAL SERVICES-ENGINEER 675.00 7,600,00 -8,825.00 9.0%
£19.316 - PROF SER - ENGINEER - CDBG 13,397.00

Total PROFESSIONAL SERVICES ENGINEER 14,072.00 7,600.00 6,572.00 187.8%

519.400 - TRAVEL AND PER DIEM 3,230,00 9,400.00 -6,170.00 34.4%

COMMUNICATIONS

519.410 - COMMUNICATIONS-PHONE 2,007.96 3,600.00 -1,492.04 567.4%
§19.411 - COMMUNICATIONS-POSTAGE 227.67 300,00 7243 76.9%
§19.412 - COMMUNICATIONS-INTERNET 1,196.00 1,700,00 -504,00 70.4%

Total COMMUNICATIONS 3,431,53 5,500.00 -2,088.47 62.4%

£19.430 - UTILITIES-TOWN HALL 4,734,88 7,500.00 -2,766.12 63.1%

£19.440 - RENTALS AND LEASES 750,00 2,000.00 -1,250.00 37.6%

518.460 - INS PROP/LIB/AUTO 6,471.50 19,000.00 -12,528.50 34.1%

519.460 + REPAIR & MAINTENANCE -TOWN HALL 944.93 3,000.00 -2,056.07 31.6%

§19.481 * REPAIR & MAINTENANCE - OTHER 0.00 500.00 ~500.00 0.0%

619.470 - PRINTING/BINDING 0.00 500.00 -500.00 0.0%

LEGAL ADVERTISING

519.480 - LEGAL ADVERTISING 0.00 2,000.00 -2,000.00 0.0%

Total LEGAL ADVERTISING 0.00 2,000.00 -2,000.00 0.0%

519,480 - OTHER CURRENT CHG & OBLIGATIONS 1,001.31 2,000.00 -§08.69 54.6%

§18.481 - ELECTION EXPENSE 867.31 1,200.00 332,69 72.3%

§19.610 * OFFICE SUPPLIES 1,067.46 2,000.00 932,56 63.4%

619,620 - OPERATING SUPPLIES 665.53 £00.00 -234.47 70.7%

519.540 - BOOKS,PUB,SUB & MEMBERSHIPS 1,638.68 2,600.00 -1,061.32 59.2%

519,620 + CAPITOL INPROVEMENTS - TOWN HAL £75.00 00.00 275.00 145.8%

818,630 - IMPROVEMENTS OTHER THAN BLDGS, 0.00 600.00 -600.00 0.0%

619,840 - MACHINERY & EQUIPMENT 841,73 4,000.00 -168.27 84.2%

§19.820 - AID TO PRIVATE ORGANIZATIONS 260.00 500.00 -260.00 50.0%
Total OPERATING EXPENDITURE/EXPENSE 57,242,50 £6,200.00 +30,957.50 64.9%
PUBLIC SAFETY

521,340 - LAW ENFORCEMENT 58,477,650 70,173.00 -11,695.50 83.3%
Total PUBLIC SAFETY 58,477.50 70,173.00 -11,895.50 83.3%
EMERGENCY AND DISASTER RELIEF §

626,480 * OTHER CHG & OBLIGATIONS 0.00 1,000.00 -1,000.00 0.0%
Total EMERGENCY AND DISASTER RELIEF § 0.00 1,000.00 -1,000.00 0.0%
PHYSICAL ENVIRONMENT

630,520 - EQUIPMENT & TOOLS 460.38 500.00 -30.62 92.1%

634.430 - GARBAGE/SOLID WASTE-WASTE MGMT 13,860.00 28,000.00 -14,140.00 49.5%

§37.490 - DRAIN.DCH.YACHT CL REP & MAINT 0.00 500.00 -500.00 0.0%

538.630 - STORMWATER MANAGEMENT 8,077.82
Total PHYSICAL ENVIRONMENT 20,398,20 20,000.00 -8,601.80 70.3%
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12:13PM

07/06/10
Accrual Basls

TRANSPORTATION
541.430 - UTILITY SERVICES - STREETS
541.460 - REPAIR & MAINTENANCE SERVICES
§41.520 - OPERATING SUPPLIES FUEL & OIL
541,630 » OPERATING SUPPLIES - STREETS
541.630 - IMPROVEMENTS - STREETS

Total TRANSPORTATION

STATE GRANTS -CDBG
§50.331 - CDBG ENGINEERING
650.340 - CDGB GRANT ADNINISTRATION
£60.630 - CDBG RELOCATION OF UTILITIES
§60.631 + TIF RELOCATION OF UTILTIES
§50.632 » COBG FUNDS SIDEWALKS/PED MALLS

Total STATE GRANTS - CDBG

ANIMAL CONTROL SERVICES
862.340 - ANIMAL CONTROL SERVICES - PAWS

Total ANIMAL CONTROL SERVICES

PARKS AND RECREATION
§72.340 - OTHER CONTRACTUAL SERVICES
672.430 - UTILITIES - PARKS
B72.480 - REPAIR AND MAINTENANCE PARKS
572.620 - OPERATING SUPPLIES - PARKS
§72.830 « CAPITAL IMPROVEMENTS PARKS

Total PARKS AND RECREATION

SPECIAL EVENTS
§74.480 + SPECIAL EVENTS/PICNIC DINNERS

Total SPECIAL EVENTS

3 SPECIAL RECREATION FACILITIES
672,521 - OPERATING SUPPLIES-BOAT LAUNCH
§76.460 + SEA WAY BOAT LAUNCH REP & MAINT

Total SPECIAL RECREATION FACILITIES

OTHER CULTURE/RECREATION
§79.630 + TREE/BEAUTIFICATION

Total OTHER CULTURE/RECREATION

OTHER USES
§80.880 * CONTINGENCY FUND
£81.910 - CRA TAX INCREMENTS TWN PORTION

Total OTHER USES
Total 001-EXPENDITURE/EXPENSE ACCTS.
Total Expense
Net Ordinary Income

Net Income

Town of Cinco Bayou

Profit & Loss Budget vs. Actual
October 2009 through June 2010

Oct '09 - Jun 10 Budget $ Over Budgst % of Budget
7,852.95 12,000.00 -4,147.08 685.4%
1,048.77 2,200.00 -253.23 88.5%

853.66 1,500.00 646,34 56.8%
0.00 250.00 -250.00 0.0%
0.00 600.00 -800.00 0.0%

10,653.38 16,560.00 -5,896.62 64.4%

1,000.00 66,000.00 -65,000.00 1.6%
16,012.03 47,640.00 -31,627.97 33.6%
0.00 300,000.00 -300,000.00 0.0%

0.00 65,000.00 -665,000.00 0.0%

0.00 171,000.00 ~171,000.00 0.0%

17,012.03 649,640.00 632,627.97 2.6%

846.00 1,830.00 -884.00 46.2%
846.00 1,830.00 -984.00 48.2%

20,514.94 24,720.00 -4,205.08 83.0%

24713 §00.00 -252.87 49.4%

1,282.73 4,000.00 -2,747.27 31.3%

0.00 300.00 -300.00 0.0%

0.00 1,000.00 -1,000.00 0.0%

22,014.80 30,520.00 -8,505.20 72.1%

5,805.47 7,600.00 -1,684.53 78.7%
5,8005.47 7,500.00 -1,6084,63 78.7%

70.88 800.00 -820.12 7.8%

316.43 2,500.00 -2,183.57 12.7%
387.31 3,400.00 -3,012.69 11.4%

39.99 500.00 -460.01 8.0%
39.99 500.00 -460.01 8.0%

0.00 4,211.00 -4,211.00 0.0%

24,976.44 24,977.00 <0.68 100.0%

24,976.44 20,188.00 «4,211.56 85.6%
322,926.26 1,064,960.00 ~742,033.74 30.3%
322,926.26 1,064,960.00 ~742,033.74 30.3%

328.23 0.00 328.23 100.0%
328.23 0.00 328.23 100.0%
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