TOWN OF CINCO BAYOU
BUDGET WORKSHOP MEETING MINUTES
July 15,2010

‘Mayor Farley called the budget workshop meeting to order at 5:30 pm. Those in attendance were Mayor Farley,
Councilman Koch, Councilman Artabasy, Councilman Bratton, Councilman Chubb, Councilman Driver, Town
Manager Nell Dykes and Assistant Town Manager Monika Gillette.

Attendees reviewed the 2009/2010 fiscal year budget revisions as submitted by the town manager.

Ms. Dykes stated that the CDBG Grant Fund had been audited and that the status of the accounts had been
brought up to date as per Auditor Angela Balent’s recommendations. She also stated that funds for projects in
the CRA (Community Redevelopment Area) would be transferred from the General Fund to the CRA. A special
CRA meeting was scheduled for July 22, 2010 to approve transfer.

Expenses: Each account changed was highlighted by Ms. Dykes including:
513.320 Accounting & Auditing — decrease of $4,288

519.400 Travel & Per Diem — decrease of $5,000

519.450 Insurance Property/Liability/Auto — decrease of $7,000

572.460 Repair & Maintenance — Parks, decrease of $1,000

574.490 Special Events/Picnic Dinners — decrease of $1,000

575.460 Seaway Boat Launch — increase of $2,000

t was the consensus of the council to accept the expenditure changes and forward to the council meeting for
approval on August 12, 2010. A reminder was given for the 10/11 budget workshop on July 22, 2010 at 5:30
pm.

Adjourn — There being no further business, the meeting adjourned at 6:34 pm.
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