
TOWN OF CINCO BAYU
20022003 FINANCIAL WORKSHOP MEETING MINUTES

17 JULY 2003

Mayor Norm Frucci called the Financial Workshop Meeting to order at600PM Present

at the meeting were Mayor Norm Frucci Councilman Cazol Koch Councilman Dutch

Payne Councilman Michael Iovieno Councilman Jim Bratton and Councilman Rod

DesGrariges Town ManagerClerkNell Webb and Assistant Monika Gillette

Attendees reviewed proposed line item changes to the fiscal year 200203 budget and the

proposed budget for fiscal year 200304 Highlights included

Mayor Frucci asked if anyone had questions or comments on the line item changes
for the 0203 budget

Ms Webb stated that she wanted to retain Ken Small of the Florida League of Cities

for a revenue review and wanted a consensus from the council members

Ms Webb stated that she was contacted by the Florida Department of Finance to say

that they were requesting that the town pay 675 in current liability from the defunct

health insurance company National Employees Public Trust NPET It was the

consensus of the council to sign the agreement and send the check although it was

requested tohve the document reviewed by the attorney

Proposed 200304 budget

Revenue Ms Webb clarified that the local option gas tax would be 24000 not an

additional24000
Expenses It was the consensus of the council to increase salary and wages by 3

It was the consensus of the council to increase 541530Steets to2500 with the

increase of1300 coming out of the contingency

Mayor Frucci confirmed that there was no balloon payment associated with the note

the town owed

Councilman DesCnanges suggested that there be a designated and undesignated
ressrve fund set up in the budget to address long term capital improvement

Mayor Frucci stated there would be a special called meeting on July 25 2003 to

address the agreement with the state to settle the debt with NPET and to discuss the

change to syathetic decking for the boat launch with Decks and Such

It was the consensus of the council to not change the current milage rate of23

Adjourn There being no further business the meeting adjourned at 739 pm



ATTEST

oLCCcG

Norm Frucci Mayor

Nell Webb Town ManagerClerk
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001 REVENUE ACCOUNTS

TAXES
3t2600 DSCRETt3NY SALES StRTRES 4487
311000 ADVALORER9 TAXES 7598956 7946100 347144 956
312410 FIRST LOCAL OPT10N FUEL TAX 835633 979400 143567 853

Total TAXES 8439276 8925500 486224 946

FRANCHISE FEES

313100 FRAIdCHiSE FEE GULF POWER 3093404 3259600 1661 96 949
313400 FRANCFiISE FEEOKALOOSA GAS 190331 350000 159669 544

Total FRANCHISE FEES 3283735 3609600 3258fi5 910

UTILITY SERVICESTXES

3t41I0 UTlL TJC GUtF POWER 220146 22OSCCO 3554 998
3143Q0 UTIL TAX WA7ER FV116 515801 525000 9199 982
314400 UTiL TAX N4T CaAS OKlLOOSA CO 326944 250000 76944 1308
315OU0 UTIL TAX LOCAL COM SERVICES 2150471 2540600 390129 846

otal UTILIT SERVCES TRXES 5194652 5520600 325938 941

LICENSES AND PERRATS

321100 OCCUPATIONAL LiCEM1lSES 194550 700000 5b5450 278
322000 PERIVAITS TOWN 86500 40000 46500 2163k

Totdl LICENSES Af1lD PERMITS 281050 740000 458950 360

STATE GRANTS

334700 FRDAP LAGUNA PRRK 000 5a00000 5000000 00k
33470f FRDAP LEMWODPARK PFikSE 000 50OOOGO 5000000 00
334T02 FRDAPCLEiVWOOD PHQSE II

Total STATG GRANTS

000

000

5000000

15000000

5000000

15000000

00

00

STATE SHlRED REVENUES
GENERAL GOVERNAAENT
335120 STATE REEtdUE SHARlPlG PROCEEDS 1572184 235fi100 78396 667
335150 ALCOHOlEC BEVERACELlCENSES 81020 100000 18980 810
335180 LOCAL GOVT HALFCENT SAfESTIX 1944893 2788000 843107 698

Total GEMERAL GOYERNMENT 3598097 5244100 1646003 6866

Totll STATE SHARED REVENUES 3598037 5244100 1646043 686

SHARED REV OTHER LOCAL UNITS
338100 OCCUPATfONAL LIC OKALOOSA CO 55363 60000 4637 923

Total SHARED REV OTHER LOCAL UNTS 55363 60000 4637 923

PHYSICAL ENVIRONMENT

343400 GARSAGESOLID 1flfASTE 252493 2900000 27587 905

Total PHYSICAL ENVlRONMENT 2624913 2900000 275087 905

FINES AIvD FORFEtYS

351i00 COURT FttYES COUNIY 261048 260000 1048 1004

ToYdl FINES AP1D FORFEITS 261048 260000 1048 1004

INTEREST AND OTHER EARNINGS
361140 YANCaUARD BNK CHEClfIA1G 3604 10000 6396 360
361180 VAlGUARD BANK CD 118651 250000 131349 475
361181 VANGUARD BANK RAOIdEYPARFCET 3846 50000 46154 77
367182 INTEREST EARNINGS TAX COLL 21634 10000 1 i634 2163

Total IhTEREST AND OTFiER EARNiNGS 147735 32000 172265 462

RENTS AND ROYATIES

362200 TEMP CELL TQlIER LEASE

362000 SEAWAY STREET
14500Q0

50000 50000 OOQ 1000
362100 FACILITY RENTALTOWN HALL 35000

Total RENTS AND ROYkLTlES 1135000 50C00 i085000 22700
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OTHER MISCELlNEOUS REVENUES

369200 OTHER MISC REV TRAFFIC SIGNAL 54523

369000 OTHER f411SC REV 24400

30310 CTriRRniSC Rc SrZ S5 inAiNi 236808 36800 068 1t00k

Total OTHER MISCELLANEOUS REVENUES 315791 236800 78991 1334

Toia1001 REVENUE ACCOUPITS 25336670 42806600 17529930 591

OTHER SORCES

381910 INTERFUPID TRANSFER BOAT LAUNCH 762190 14OOOQO 637810 544

Total OTHER SOURCES 762190 1400000 637810 544

Total income 26098860 44266600 18167740 90

aense
001EXPENDITUREEXPENSE ACCTS

PAYROLL EXPENSE

5i3120 SALARIES WAGES 6194410 7331800 1137390 845
5132t0 EMPLOYEE FfCAMEDICARE 473873 560900 87027 845
513230 EMPLOYEE LfE Fa HEALTH IFS 1223620 1087200 136420 1125
513240 EMPLOYEE WORKRAANS COIVIP 251200 251300 100 1000
513250 EMPLOYrE UNEMPLOYMENT COAAP 19417

Total PAYROLL EXPENSE 8162520 9231200 1068680 884

OPERATING EXPENDITUREEXPEEdS

513320 ACCOUNT111fG AND AUDITING 608100 590000 181OQ 1031
515470 RAUNICtPAL CODE 000 20000 20000 00
PROFESSONALSERifCES LEGAL

5i4310 PROFESSlONAL SERVICESLEGAL 608276 8114 203124 750a

514311 PROFSERLEGAL CRA 23750

514313 PROFSERLEGAL TOWER PROJ 490390
514314 PROF SER LEGAL FRDAP 32500

5i4376 PROF SER LEGAL DRAIN DITCH 233750

Total PROFESStONAL SERVECES LEGAL 1388666 811400 577266 1711

PROFESSIONAL SERVtCES EMGINEER
519310 PROFESSfONA SERVCESEfdGIMEER 36776 450000 466776 82h
519313 PRpFSERENGiNEER TOWER PROJ 348680
519316 PROF SERV ENG DRAIN DITCH 77400

Total PROFESSIONAL SERVICES ENGIFIEER 389304 450000 60695 865

519400 TRAVEL AND PER DIERA 495948 650000 154052 763
COMMUNICIITIOPIS
519410 COfllMUP61CATIONtSPHONE 116439 190000 73561 613
519411 COMMUfVCATIONSP05TAGE 36255 50000 13745 725
5494i2 C0t1NRAUP11CAtIONSINTERNET 184000 192000 8000 958

Total COMfIRUNICATIOPiS 330694 432000 95306 778

5SS43J i1TiLiiIESTOWN HALL 293952 350000 56048 840
519440 RENTALS RND LEASES 2100

5194rs0 IVS PROPlLIBAUTO 8Q5500 761000 44500 1058
519460 REPAiR MAIPlTENANCE TOWNIIALL 218694 190000 28094 1151
LEGAL ADVERTISING

519480 LEGAL ADVERTISING OTHER 98997 170000 710Q3 582k

Total LEGAL ADVERTISING 98997 170000 71003 582k

519490 OTHER CURREPlT CHG 08LIGATIONS 323423 290000 33423 1115k
518491 ELECTION EXPENSE 181818 128500 53318 1415
51951Q OFFICE SUPPLIES 125609 190000 6419i 662
519520 OPERATIPVG SUPPLES 109184 100000 9184 1092
819540 900l4SPBSIlB tdftBERSEi1PS 1760C1 2250Oa 489S9 782
519630 tMPROVEME1fTS OThfER THAN BLDGS 8888 50000 41112 178
519820 AID TO PRNATE ORGANIZATIONS 50000 50000 000 1000

ToYal OPERATIIlG EXPENDITURElEXPENSE 5613078 5457900 155178 1028
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PUBLIC SAFETY
521340 LAW ENFORCEMENT 4815800 5253600 437800 917

Totai PUBLIC SAFETY 4815800 5253600 437R00 817

PHYSICAL ENVIRONMENT
534430 GARBAGEISOLID WASTEWASTE MGMT 000 2900000 2900000 00
537630 DRIiNAGE DITCH YACIiT CLUB DR 6328 100000 53672 63

Total PHYSICAL ENVIROAIIWENT 6328 3000000 2993672 02

TRANSPORTATION

541430 UTILITY SERVICES STREETS 446239 610000 163761 732
541530 OPERATING SUPPLfES STREETS 337798 100000 237798 3378
541630 IMPROVEMENTS STREETS 000 tOD000 100000 00
541770 STREET REPAIR LOAP PRIPlCIPAL 000 1154800 115d800 00
54i20 STREET REAiRLGANlIPaTEREST 000 345200 345200 00

Total TRAtdSQRTTIOR 784037 2310000 1525963 3390

HUMAN SERVICES
562340 FiUMAPE SERYICES PA1M1S 95337 127200 31863 750

Total HUMAN SERVlCES 95337 127200 31863 750

CUL7UREIRECREdTION
571540 LiBRARY MEMBERSHIP 25500 40000 14500 638k

Totaf CULTURERECREATION 25500 40000 14500 638

PARKS AND RECRE4TION
572340 OTIiER CONTRACTUAL SERVICES 993160 1212400 219240 819
s2430 UTiL7TiES PARKS 91688 100000 6312 91 7
572520 OPERATING SUPPLIES PkRKS
572630 REPla1RS 8 AIEAINTENRNCE PARKS

20922

698 45

10000
1 675 00

10922
97

2052
655 417

FRDAP GRAAIT LAGUNA PARK
572631 FRDAP GRANTLAGUNA PARK 245500 5000000 4754500 49
572310 PROFSERENGINEER LAGUNA PK 32000
572t85 LEGAL QcVERTSlNG FRJPIAGUMA 21115

Total FRDAP GR4AiT LAGUNA PARK 2S8615 5000000 4701385 60

FRDAP GRAMT GLENWOOD P6t PHASE I

572632 FRDAP GRANTGLENWOOD PARK 1384750 5000000 3615250 277k
5T2311 PROFSERENGIWEERGLENWOOD PK 184000
572486 LEGAL ADVERT51NGFRDAP GLAIWOOD 9800

Total FRDAP GRAfT GLENWOOD PK PHASE 1 1578550 5000000 3421450 36

FRDAP GRANT GLEIdWOD PK PkiASE 1

572633 FRDAP GRANTGLENWOOD PK il 135000 5000000 4865000 27k
Total FRAP GRANT GLENWOD PK PHASE II 135000 5000000 4865000 27

GvAfitiIfsl1ZCJirGikiilBiYiE1Q
572636 BOATlNG IMPROVtMENT FUNd 204654
572635 BOAiIfVG iAtiPROV EGAL EXPEtlSES 9f611
572634 PROF SERV ENGIlVEERSE4lRlkY 178201

Total BOATING IMPROVEMEM14T FUND 474466

Total PARKS AND RECREATION 3662246 16489900 12827654 222k

SPECIAL EVENTS

574490 SPEIAL CVENTSPICtlIC DINIdERS 170173 170000 173 1009

TotaE SPECIAL EVENTS 170173 174000 173 i007

SPECIAL RECREkTQh FRCfLITES
575630 FIiAIPiTEFtANCE SEAWAY BOAT RP 35953 100000 64047 360

Total SPECIL RECREATION FACILITIES 35953 100000 64047 360

OTtER CULTURERECRE4TION
579630 TREEJBEAUTIFiCATiOM 5553 50000 44447 171

Total OTHER CULTUREIRECREATION 5553 50040 44447 111
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OTHER USES

581970 INTERFUND TRANSFER BOAT LAUNCH

580990 CONTINGENCY FUND

Total OTHER USES

Total001EXPEPlDlTUREfEXPEkSE ACCTS

Total Expense

Net Income

Oct02 Jul Budget Over Bud of Budget

63044 1400000 1336956 45

000 636800 636800 00

63044 2036800 1973756 31

23439569 44266600 20827031 530

23439569 44266600 20827031 530

2659297 000 2659291 1000

s
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