TOWN OF CINCO BAYOU
SPECIAL BUDGET WORKSHOP MEETING
JULY 27, 1995

Mayor Laginess called the Cinco Bayou Budget Workshop meeting to
order at 5:10 P.M.

Present: Mayor Laginess
Councilman Broxson
Councilman Kendrick
Councilwoman Leach

Absent: Councilwoman Chamberlain
Councilman Skelly

Mayor Laginess reviewed all items on the FY 1995/96 Budget and
asked that Councilmembers ask questions and make comments at

any time during the meeting. The purpose of this meeting was to
set the final millage rate for the FY 1995/96 Budget, after a
lengthy discussion the proposed millage rate was set at 2.350%

an increase over roll back rate of 12.66%, from the 1994/95
Budget Millage Rate. At that time the discussion turned to the
$11,997.00 Contingency Fund, and after a brief discussion on how
the money could be used; Councilman Broxson made a motion to use
the Contingency Fund for roads, seconded by Councilwoman Leach.
The motion was unanimously approved. At that time Councilman
Kendrick made a motion to accept the dates for the Local
Government Trim Timetable, seconded by Councilman Broxson. The
motion was unanimously approved.

At that time Mayor Laginess set a date of Tuesday August 1, 1995
at 5:00 P.M. for the purpose of conducting phone interviews for
the Town Manager/Clerk position.

There being no further business, the meeting was adjourned at
6:15 P.M.

Mayor

Attest:

Town Manager/Clerk



