
Town of Cinco Bayou FL

Minutes of 1997 Fiscal Year Budget Workshop Meeting
August l 1996

1 The Mayor called the meeting to order at 6OU PM

Councilmembers Present

Rene Chamberlain

Jim Kendrick

Carolynn Leach

Joseph Skelly
Mayor Randall Drabczuk

Absent Bryan Beard

2 The Mayorannounced that the Workshop session shall be devoted to the 1997 Fiscal Year

Budget He then called on the 1Vlanager to review the budget as he had previously submitted

3 The Manager explained the new budget process he submitted a process that combines

Management By Objective MBO with Line Item features The MBO introduction will be

followed next year he said with a planned additional MBO element so each revenueexpenditure
will be described The 1997 Fiscal Year Budget is balanced he announced

The Manager reviewed all revenue sources detailed the various expenditures He

recommended no adjustment in the Millage Rate of235U

Following the Managers explanation the 1Vlayor opened the Workshop for comments and

questions from the floor and from Cowicilnembers

Sally Lindsey a staff member from the Economic Development Council addressed the

Council regarding her organizations request for funding



During the Council discussion there was a consensus to fund nonprofit organizations as

listed continue the2SOOOU 1996 Fiscal Year Budget line item for trees into the 1997 FYB and

accept the Managers budget which calls for no adjustment in the Millage rate

Councilmember Chamberlain left the meeting at 751 PM

After the discussion the Mayor called for any additional comments and hearing none

adjourned the meeting at 805 PM
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