
AGENDA

December 12 1996

6PM Town Ha11

r

Council Meeting

Town of Cinco Bayou FL

TIIF1lrOR TD COUNCILIEMBERS VvrELCJ14TE YC7U TO THIS MEETIIVCi

1 Mayor ca11s the meeting to order Stand for silent prayer and Pledge of Allegiance

2 Roll call af Councilmembers

Bryan Beard

Rene Chamberlain

Jim Kendrick

Caralynn Leach

Joseph Skelly
Mayor Drabczuk

3 Council Approval of Agenda

4 Consent Calendar

A Minutes of November 141996 Council Meeting
B Financial Statement for November 1996

5 Action Items

A Approve Contract with Town Engineer
B Approve Contract with Fritz Tree Service

C Approve 1996 Fiscal Year Audit

b EngineersReport

7 Attorneys Report

8 ManagersReport

9 Public Comments Please limit individual presentations to three minutes

10 Councilmembers CommentsReports

11 Correspondence

12 Mayors Announcements

Action Item Christmas bonuses

13 Adjourn



Town of Cinco Bayou FL

Regular Council Meeting Minutes

December 12 1996

1 Mayor Drabczuk called the meeting to order at 6UU M this date Following silent prayer and

the pledge ofallegiance to the flag roll call was taken

2 Present Bryan Beard

Jim Kendrick

Carolynn Leach

Rene Chamberlain

Mayor Randall Drabczuk

Absent Joseph Skelly

Also present Town Manager Elvin C Bell Secretary Faye Payne and Counsel Jef

Mclruis

Councilman Skelly arrived at 6U3 PM

3 Council Approval of Agenda

Councilman Kendrick made a motion to approve the Consent Calendar seconded by

Councilwoman Chamberlain During Council discussion Councilwoman Leach amended the

motion to mave the Consent Calendar to Action Items Her motion was seconded by Councilman

Skelly The vote to approve the motion was 3 to 2 with Councilmembers Chamberlain and

Kendrick apposed

4 Consent Calendar Moved to Item No 5 as D and E



5 Action Items

A Approve Contract with Town Engineer

Manager Bell and Counsel McInnis explained the Town Engineers Contract that was

negotiated by Mr Bell and reviewed by Counsel They recommended approval On a motion by
Councilman Kendrick to approve the Contract seconded by Councilwoman Chamberlain the

vote to approve was unanimous

B Approve Contract with Fritz Tree Service

During the review of the Tree Contract by Manager Bell and Counsel Vlclnnis Mr Bell

explained to the Council that the Contract should not be construed as an exclusive contract in the

event of a disaster such as a hurricane In a disaster he explained competitive bids must be

obtained except in instances when an emergency exists and the communitys interest convenience

and necessity require immediate action to save life and property On a motion to approve the Tree

Contract by Gouncilwoman Charuberlain seconded by Councilman Kendrick the vote to approve
was unanixnous

C Approve 1996 Fiscal Year Audit

Mr Kevin D Bowyer a Certified Public Accountant who represents the Towns

Accounting Firm Creel Bryan Gallagher presented his firms audit of the Towns l 996 Fiscal

Year After responding to questions from the Council a motion to accept and approve the audit

was offered by Councilwoman Chamberlau seconded by Councilman Kendrick The motion

carried by a unanimous vote

D Minutes of November 14 1996 Council Meeting

On a motion to approve the Minutes by Councilwoman Ciamberlain seconded by
Councilman Kendrick the vote to approve was unanamous
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E Financial Statement for November 1996

After lengthy discussion a motion was ofered by Councilwoman Chamberlain to approve

the Financial Statement The motion was seconded by Councilman Kendrick The vote was 3 to 2

against the motion with Councilmembers Chamberlain and Kendrick in the minority The Mayor

announced the motion was defeated After more discussion a motion to approve the November

deposits and expenditures was offered by Councilman Kendrick seconded by Councilwoman

Chamberlain The vote was approved by a unanimous vote Following the vote the Manager

explained that he will work with Mr Bowyer and develop a new format for the monthly statement

of deposits and expenditures

6 Engineers Report

No report

7 Attorneys Report

Counsel McInnis reported that the Towns contract with Muaicipal Code Corporation is

now complete the amended sheets are ready for the Code bindezs and recommend that it wouid

be proper to prepare an ordinance to adopt the Codes as prepared He requested the Council

authorize the Town Manager to advertise the first reading of the Ordinance for the January

meeting On a motion by Councilwoman Chamberlain seconded by Councilwoman Leach

Counsels recommendation was approved by a unanimous vote

8 Managers Report

Mr Bell reported the Boy Scout Eagle Award Project has started at Glenwood Park and

is expected to be completed within three months

The Manager distributed to Councilmembers a photograph he laad taken of Town Hall
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9 Public Comments

None

10 Councilmembers CommentslReports

Councilwoman Leach mentioned that with Christmas only two weeks away she was

concemed about tle Town looking nice for visitors She also called for a Council policy on how

the Mayor and Councilmembers should respond to constituent conespondence Counsel McInnis

explained a Council policy would be inappropriate insofar as such conespondence is the

individual prerogative and responsibility of persons in public oce Councilwoman Leach then

asked Manager Bell for an update on the landscaping project at Cinco Baptist Church The

Manager provided the Council with a progress report on the churchs landscaping effort

Genera discussion followed on Code enforcement and private property upkeep and

maintenance The iVlanager reported he would have a written report on Code enforcement and

private property maintenance efforts at the next Council meeting

Councilmembers expressed their seasons greetings to each other and to staff

11 Correspondence

Manager Bell explained that all correspondence had been placed in each Councilmembers

mail box

12 Mayors Announcements

The Mayor announced that he would like to see a community awards program to

acknowledge outstanding examples of commercial and private property beautification After

Counsel McLanis explainecl such a project fell within the Mayors purview to designate the

Mayor asked the Manager to develop such a program The Mayor also explained that the Council

should address the Capital Improvement Expenditure Listing that had been submitted to the

Council several months ago by the Manager The 1vlayor said the Council should make a decision

on which priorities will be established for improvements He directed the item be placed vn the

January Council agenda
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Action Item Christmas bonuses

Councilwoman Leach explained that she polled 12 residents for their input on providing
Christmas bonuses to Town employees and the 12 persons polled were generally opposed to

awarding bonuses Aer she explained her position she made a motion to award each staff

member a Christmas bonus of 2500 each After hearing no second to the motion the Mayor
declared the motion died for lack of a second Councilman Skelly explained his position on

Christmas bonuses and followed his explanation with a motion to award each Town employee a

ham or turkey ofbisher choice and 30000 to the Town Manager and 25000 each to the

Secretary and Maintenance Supervisor A second was offered by Councilwoman Chamberlain

The motion was approved on a vote of 4 to 1 with Councilwoman Leach opposed

13 Adjourn

The Mayor asked if there was any fiuther business to come before the Council and hearing none

adjourned the meeting at 715 PM

1
Ra dall P Drabczuk

Elvin C Bell

ManagerClerk
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STATE OF FLORIDA

COUNTY OF OKALQOSA

AGREEMENT

THIS AGREEMENT made and entered urto this date between the Town of Cinco Bayou Florida party
of the first part hereinafter called the Town and Smith and Gillespie Engineers Iuc party of the second part

hereinafter called the ENGINEER

VVTINESSETH

WIREAS it may be necessary that the Town retain professional engineering services to facilitate

improvements and expansions to the infrastructure and to provide for the technical requirements of the Tawn in

planning naaintenance and operation ofTown facilities and functions which are generally descnbed as staff

reviewing attending meetings and conferencs representing the Town as a technical agern conducting
engineering studies preparing of state and federal permit applications preparing contract documents

administering contracts providing for engineer review and resident inspection ofconstructian and

WHEREAS the Town is in continuous nei of such professional services and

WREAS the Tawn has complied with Section 287 O55 ofFlorida Statutes pertaming to the

Cansultants Competitive Negotiaxions Act and

WHEREAS the Town is ne otiatm this contract uxider Cha er 287455 Florida Staues far ag g Pt

continuing comract as allowed under said statute and

WHEREAS the Engineer has been selected under the provisians and procedures of said statute

NOW THEREFORE for valuable consideration mutually receivl the parties hereby enter into a

contract far services to be rendered the Town by the ENGINEER

ARTICLE L

CONTIlTUING CONTRACT F4R PROFESSIUNAL

ENGINEERING SERVICES

A The parties hereby enter into a cantinuing contract under the provisions of Sectian 287Q55 and

specifically defined in Section 287055 2 g Florida Statutes wherein the ENGIl1EER shall provide
professional services to the Tdwn as needed during the term of this contract Letters ofAgreemeirt and work

orders shall be utilized between the parties from time to time to descnbe the ENGINEERS responsibities for

particular projects and assignments Routine assignments may e made by oral or written instruction from the

Town Manager ENGiNEER agrees ta donate ta the Town one 1 hour of said ENGINEBRStime per manth

to attend Council meetings one per month

B Such services shall include all professional engineering as required by the Town aud within the

technical and professional capacities ofthe ENGINEER for the term ofthis agreement Professional services

hereunder exclude projects for which either party concludes the ENGINEER laks professional capacity or

proficiency The ENGINEER is encowrag to advise the Town with impunity when requests for seivices

exceed the professional capacity ar proficiency of the ENGINEER Any services performed under the



cantuiuing contract that exceed 500000 m construction cost or study activities exceeding 25000 will be

governed by the applicable procedures under Chapter 287055 ofFlorida Statutes

C Projects may be divided into phases to accommodate Town priorities and budgetary allacations

In this connection a good faith effort to comply with the provisions and intent of Chapter 287055 Florida

Statutes shall be made Phases will generally be classifiai as prelrminary phase design phase and construction

phase

ARTICLE II

COMPENSATIUN FOR SERVICES

Compensation for services requested and satisfactorilyperformed in a timely manner shall be made on

the following basis Fees for those projects for which the estimated Engineering costs are less than1500OQ
shall be based upon the hourly rate schiule herein Fees for those projects in which the estimated Engineering
costs are greater thanI50000 shall be negotiated on a project by project basis and shall be agreed upan by
both Parties prior to the Engineer commencing work on any assignment The ENGINEER shall periodically
render detaedmvoices for fees costs and expenses for services satisfactorily and timely performed

A Service Rate

1996 1997

Per Hour Per Hour

Project ManagerPE 90 93

Project ManagerPE 75 77

Staf Engineer EI 59 61

Technician 51 52

DrafterCADCerator 35 35

Graphics Technician 37 37

Clerical 27 27

CAD 12 12

Fees for desiga projects shall be based on the FMHA Form 44219 Table II for large and small projects with

the understandmg of a mutually agrel upon construction cost estimate for the fee determination

B Mileae No mileage will be charged far trips made to axd from Cinca Bayou Florida

Other Mileage will be charged at the CiTYS established rate

C TRAVEL Overnight travel expenses outside Okaloosa County will be charged and billed by
expenditure invoices

D PRINTING Dacument printing and copying long distance telephone and telecopying will be

billed at the ENGINEERSestablished rates

E Outside Services If the Town authorizes the EItGINEER to contract for autside services

applicable fees shall be negotiated at that time A supplemental agreement shall be prepared and executed by
ENGINEER aud Tawn



F Special Cireumstances In special circumstances such as projects involving grants the parties
acknowleage that lump sum fee arrangements may be mandated and in such cases the parties will negotiate fees

therefor

ARTICLE III

COPIES OF REPORTS PLANS AND SPECIFICATIONS

A Sudplv of Documents Unless otheiwise instructed the ENGINEER will furnish the
Town with up to three 3 sets of all plans blueprints reports specifications contract documents and final

record drawings Additional sets requested will be furnished at cost as provided m Article II D above

B MAINTENANCE OF DOCUMENTS The ENGINEER agrees to maintain accounts and

records including personnel property and financial records adequate to identify and account for all fees costs
and expenses pertaining to services rendered to the town a minimum of three 3 years to assure proper
accounting for all funds These records will be available for audit purposes to the Town or the State or any other
authorized representative and will be retained for three 3 years after contract completion unless permission to

destroy them is granted by the Town Moreover the Town State or any authorized representative and the

public shall have assess to any books documents papers and records of the ENGINEER which are directly
pertinent to services rendered hereunder for the purpose of making examination excerpts and transcripts at no

cost to ENGINEER with such access to be during normal business hours at ENGINEERS business address

C OWNERSHIP OF DOCUMENTS All reports estimates original drawings
specifications contract documents blueprints and other materials prepared or executed relating to services

rendered hereunder shall be the property ofthe Town and shall be delivered to the Town on demand provided
payment of applicable fees has been received by the ENGINEER in accordance with the terms of this

agreement

D REUSE OF DOCiJMENT The Town shall not reuse the documents and drawings of

ENGINEER without the specific written consent which will not be unreasonably withheld of ENGINEER

The Town agrees to hold harmless and indemnify the ENGINEER from and against any claims demands
actions or causes of action as a result of the Towns reuse of the documents and drawings if done without

ENGINEERS permission

ARTICLE IV

TERM

The term of this agreement is for one year during which term the parties agree to fully perform the

agreements and covenants herein contained Agreement may be canceled with or without cause by either party
after a 60 day written Notice of Cancellation This Contract may be renewed annually with consent ofboth

parties

ARTICLE V

TWNS RESPONSIBIIITY

Town agrees to

A Furnish agreed upon information and render approvals and decisions as expeditiously as possible
for the orderly progress of the ENGINEERS services and of the work



ARTICLE VI

CONTROLLING LAW

It is agreed that this Agreement shall be governed by construed and enforced in accordance with the
laws of the State ofFlorida It is further agreed that jurisdiction for any ciaims or actions under this Agreement
shall be in the First Judicial Circuit in and for the State of Florida with the specific venue lying in the courts in
and for Okaloosa County Florida for any such proceeding

ARTICLE VII

COMPLIANCE ANDNONDISCRIlVIINATION

The ENGINEER agrees to comply with Title VI of the Civil Rights Act of 1964 the DavisBacon Act
the Copeland AntiKickback Act the Contact Work Houxs Standard Act the Health and Safety Standard Act
Section 109 of the Housing and Community Development Act of 1974 Section 3 Comliance in the Provision of

Training Employment and Business Opportuniries ENGINEER further agrees not to maintain or provide for
its employees any facilities that are segregated on a basis of race color creed national origin handicap refigion
ancestry sex or age

ARTICLE VIII

INSURANCE

A The ENGINEER shall purchase and maintain at its own expense the following types aud
amounts of insurance in farm and with companies satisfactory to the Town

1 WOItKERS COMPENSATION INSURANCE The ENGINEER shall
maintain Workers Compensation Insurance at statutory limits including a minimum of100000 ofEmployers
Liability Insurance for all its employees and shall require all its subcontractors to maintain Workers

Compensation Insurance at statutory limits

2 LIABILITYINSURANCE General liability insurance is required such that coverage is

provided on either an occurrence or claims made basis the general liability insurance shall include coverage
for premisesoperations productscomplete operations independent contractors and personal injury Automobile

liability insurance is required which shall insure claims for damages because ofbodily injury or death of any
person or property damage arising out ofthe ownership maintenance or use of any motor vehicle by the

ENGINEER at the site of the project or in any way connected with the work which is the subject of this

agreement The limits of liability shall be no less than 300000 The limit of liability for personal injury shall be
no less than 300000

3 ERRORS AND OMISSIONS The ENGINEER shall maintain enors and
omissions insurance in amounts not less than 250000 per occurrence and 500000 per year covering services

performed for the Town

4 PROOF OF INSURANCE The ENGINEER shall not commence work under
this contract until it has obtained a11 the insurance required under this contract and such insurance has been filed

with and approved by the Town The ENGINEER shall furnish evidence of all required insurance in the forms of

certificates of insurance which shall clearly outline all hazards covered as ftemized above the amounts of

insurance applicable to each hazard the expiration dates and shall contain the following language as to

cancellation



In the event of cancellation of this policy by the insurer or any insured this company shall give not

less than thirty 30 days advance written notice to Town Manager Town of Cinco Bayou 10 Yacht Club

Drive Fort Walton Beach Fl 32548

If requested by the Town the ENGINEER will furnish copies of the insurance contracts to support the
certificates of insurance and the copies of said insurance must be acceptable to the Town The ENGINEER shall
refile replacement certificates thirty 30 days prior to expiration or termination of the requved insurance

occurring prior to the date the insurance may be terminated pursuant to Item C Maintenance and Termination
Insurance In the event such insurance shall lapse the Town expressly reserves the right to renew the insurance
at the ENGINEERS expense

C MAINTENANCE AND TE1tMINATION OFINSURANCE The ENGINEER

must maintain the insurance required by this agreement and may not cancel or let the insurance lapse until a11
work performed pursuant to this agreement is completed and formally accepted by the Town

ARTICLE IX

DISCLOSURE

ENGINEER warrants that it has not employed or retained any company or person other than a bona fide

employee working solely for the ENGINEER to solicit or secure this Agreement and that it has not paid or

agreed to pay any person company corporarion individual or firm other than a bona fide employee working
solely for the ENGINEER any fee commission percentage gift or other consideration contingent upon or

resulting from the award or making ofthis Agreement

ARTICLE X

NOTICES

Notices hereunder for the Town sha11 be addressed to

Town Manager
Town of Cinco Bayou
10 Yacht Club Drive

Ft Walton Beach F132548

and norices for the ENGINEER shall be addressed to

Ricaard F Cxriswold PE

Regional Manager
Smith and Gillespie Engineers Inc

1234 Airport Road suite 225

Destin Florida 32541

IN WITNESS WHEREOF this instrument is executed in duplicate one copy being held by each party
on theday ofyp 1996



l J

ATTEST

G

Elvin C Bell

Town ManagerClerk

WITNE S
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M v1 C Sc tvbc Makat
PRINTEDNME AND TIT E

CINCO BAYOU FLORIDA

7
BY i

P

SMITH AND GILLESPIE ENGINEERS INC

Richard F Griswold

Regional Manager
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SRVICES CONTRACT

TIIS AGRELMNT rnade effective as of the a da of II p 1996 by andY ece Q 2

between TIiE TOWN OF CINCO BAYOU FLORIDA a Florida Municipal Corporation whose address is 10

Yaclt Club llrive Fort Walton Beacl FI 32548 hereinailer relerreti to as TOWN and FRITZ1REE

SERVICL inc whose address is 498 Carmel Drive Fort Walton Beach F132547 hereinafter referred to as

CONTRCIOR

VITNESSETll

WICREAS TOWN desires to provide tor fertilizing pruning topping tree tritnming tree and stump

removal and removal of debris from such services on both a routine and an emergency basis within the corporate
liiiuts ofTOWN and

WHERCAS tlie CONTRACTOR has experience in the area of tree services to include tree trimming
and tree and stump removal and desires to provide such services under the terms and conditions of this

Agreement

NOWTIIEREFOKC in consideration ofthe mutual promises set forth herein the parties do agree as

follows

SECTION ONE

SCOPE OF SERVICES

The work to be performed by CONTRACTOR under this Agreement includes the providing of

professional tree service within the corporate limits of the Town of Cinco Bayou Florida at the request of

TOWN to include fertilizing piwiing tipping tree trimming tree and stump removal and removal of debris from

sucli services Services shall be available on request and tlie CONTRACTOK IS obligated to respond pronptly
24 hours a day to meet emergency requirements of TOWN

SLCTiON TWO

PAYMENTS

For the services specified in this Agreemeit1OWN shall upon inspection and approval by tle Town of

Cinco Bayou pay CONTRf1CTOR on an hourly basis for services performed in accordance with the following
schedule

TIME PERIODS TYPE OECREW SERVICE

Monday Friday U7U01700 3 mau bucket crewwChipper stumper

Moiday Friday 17000700 3 man bucket crewwchipper stumper

Saturday all day 3 man bucket crewwchipper stumper

Sunday Federal Holidays 3 man bucket crewwchipper stumper

nday Friday 0700170U 4 man bucket crewwchipper stumper

Monday Friday 17UU07UU 4 man bucket crewwchipper stumper

Saturday all day 4 man bucket crewwchipper stwnper

Sunday Federal Holidays 4 mat bucket crewwchipper slumper

RATES

120U0 per hour

150U0 per hour

150U0 per how

225UU per hour

1 GUUU per hour

19UU0 per hour

225UU per hour

2GSOU per hour



ytime Tree Watering 400 per tree application
Anytime Tree Fertilizer Deep Root 6U0 per tree application

CONTRACTOR agrees that this hourly rate schedule is valid aud will not be changed for the period of this

Agreement to include four oneyear renewable options CONTRACTOR shall be fully responsible for the

withholding of State or Federal Income Taxes and any and all other tax liabilities imposed upon hun as a result

of tlus Agreement and hereby covenants to save TOWN harmless from any and all liability for any such

payments of obligations that may be imposed upon TOWN during the term of this Agreement or subsequent to

its termination

SECTION TIiIiE

TERM OF AGItCEMNT

CONTRACTOR is subject to perform services as described hereui at the request of TOWN efective

upon the date of this Agreement This Agreement shall be an aunual continuing contract for an initial term of one

1 year renewable for four oueyeaz terms by mutual agreement of Parties This Agreement may be terminated

by either Party with or without cause by giviug tbe other Party thirty 30 days written notice of such
termination

SECTION TOUR

RELATONSHIP OF PARTIES

Neither CONTRACTOR nor liis empioyees shall be considered as agents or employees of TOWN for

any purpose and will not be entitled to any of the benefits TOWN provides for its employees including but not

limited to health iiisurance coverage workers compensation insurance coverage and unemployment uisurance

SECTION FIVE

FURNI5ING OT EQUIPMENT

CONTRACTOR shall furnish at CONTRACTORS own expense all equipment and vehicles

necessary to carry out the terms of this Agreements

SECTION SIX

LIABILITY

The work to performed under this Agreement will be erformed entirely at the CONTRACTORS risk
and CONTRACTOR assumes all responsibility for tle safety and protection in the performance of this

Agreement ofhunself and his employees

SECTION SEVEN

NO ASSIGNMENT

Neitier this Agreement nor any of the duties and responsibilities or interests therein or any claim

reunder sahll be assigned or transferred by CONTRACTOR to any Party or Parties

Z



SECTION EIG11T

INSUItANCE ANU INDEMNITICATION

A CONTRACTOR shall maintain at his sole expense a policy of general liability insurance with

minimum aggregate coverage in the amount ofSUOOUOOU CONTIZACTOR shall provide TOWN annually
with a certificate evidencing sucli coverage on a continuous basis during the initial tenn and any renewals of this

Agreement CONTRACTOR shall provide Workmans compensationcoverage consistent with Florida Law

B Further CONTRACTOR shall indemnify TOWN against all liability ar loss and against aU

claims or actions based upon or arising out of damage or injury including death to persons or property caused

or sustained in connection with the performance of this Agreement or by conditions created thereby or based

upon any violation of any statute ordinance or regulation and tlie defense of any such claims or actions

including the reunbursement to TOWN of any court costs and attorneys fees it may incur in defending such

actions CONTRACTOR shall also indeuuify TOWN agaiust all liability and loss in connection with and sliall

assume full responsibility for payment of all Federal State and local taxes or cantributions imposed or required
under Unemployment Iusurance Social Security and vtcome Tax laws with respect to CONTRACTORS

compensation under this Agreement

SECTlON N1N

NOTICES

Any notice provided for or concerning this Agreemeit shall be in writirg and be deemed suficiently given
en sent by certified or registered mail if sent to the respective address of each Party as set forth at the

inning of this Agreement or such other address as may be hereafier be specifed by notice in writing

SLCTIUN 1LN

MODIFICATION OF AGIZEEMEIVT

Any modification of this Agreement or additional obligation assumed by either Party in connection with

tlis Agreement shall Ue binding only if evidenced in writing signed by eacti Party or an authorized representative
of each Party

SECTION ELEVEN

GOVERNING LAW

It is agreed that this Agreement shall be governed by construed and enforced in accordance with the

aws of the State of Florida It is further agreed that jurisdiction for any claims or actions under this Agreement
shall be in tlie First Judicial Circuit in and for the State of Florida with the specific venue lying in the courts in

and for Okaloosa County Florida for any such proceeding

SECTION TWELVE

ATTORNEYS FEES AND COURT COSTS

In any action suit or proceeding to enforce or interpret the terns of this Agreement or to collect any

iount due hereunder the prevailing Party shall be entitled to reimbursement for all costs and expenses

reasonably incurred in enforcing defending or interpreting its rights hereunder including but not limited to all

collection and court cost and all attorneys fees whetler incurred out of court in tlie trial on appeal or at

bankruptcy or administrative proceedings



SLCTION THIRTEEN

ENTIRE AGREMENT

ThisAreement shall constitute the entire Agreement between the Pvties and any prior understanding or

representation ofany kind preceding the date of this ngreement slall not be fitxding upon either Party except to

the extent iiicorporated in this Agreement

IN WITNESS WHEtEOF each Party to this Agreement laas caused it to be executed on the date

indicated below to be effective on the date and year first above written

S

Clvin C Bell

Town ManagerClerk

THL TOWN OF CINCO BAYOU FLORIDA

gy

Raudall P Dra

Mayor

FKIT REE SERVIC IN

Qu37 y1

Les Fritz
President

y
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TOWN OF CINCO BAYU FLORIDA

Financial Stateinents

and Supplemental Information

Year Ended Septeniber 301996

n
u



Iown OFCinco Bayou Plorida

FINANCIAL STATLMNTS AND SUPPLMCNTAL INFORMATION
Year Lnded September 30 1996

TABLI OP CON1NIS

INDPLNDCNI AUDITORS RCPORT

GIN11L1UItlOSI FiNANCIAL STATMLNIS

lxhibit

Page Statemcnl

ComUined Balance Sheet All Pund Types and Account Groups 2 I

Combined Statement oFRevenucs xpcnditures and Chancs in Iund
I3alance All Governncntal Pund Types 3 II

Combied Statement of 1Zeveilues Lxpendilures 111I CI1111CS Ill rlllld
T3alance 13udget and llclua 4 III

Notes to Financial Stalements 5

Statement of Revenues xpenditures and Changes in Pund Balance

Budget and Actual General Pund 15 A

SINGLE AUlIT ANll OTIIrR 12E1URTS

ndependent luciitors Report on Scliedule of Pederal and Statelinancial
Assistance 20

Schedtile oC Pederal a1d State 1I11t1C11 ASSISL1CE

COM1LIANCL

21

Inclependent Auditors Report on Compliance I3ased on an Audit of

General Purpose Financial Statenents PerFormed in llccordancc witll
GoveritertAtdiligSlmdards 22

Independenl Auditors Report on Compliatce With thc General

Requirements Applicable to FederalTinancial lssistance Programs 23

Independent luditors Report on Compliance wiHl Specillc Reeuirements
Applicable to Nonmajor rederal Financial Assistance1rogram
1ransactions and State Grants and Aid1propriations 25
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Town Of Cinco 13ayotiIlorida

PINANCIALSlAIMENTS ANllSUlPLLMENTALINIORMATION

Year Luded September 30 1996

TAI3LL OI CON1LN1S

rxhibiV

Page Slatement

INTRNAL CONTROL

Indcpendent Auditors Reporl on Internal Control Structure Based on an

ludit of General Purpose Pinancial Stalements PerTormcd in

Accordance witll Governnrenl AudilingStudards 27

Independcnt Auditors Report oii Internal Coitrol Structucc Used in

lclministeling Pederal inancial nssistaiceIrograms 29

MANAGLMNTLC1TR 33
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CREEL BRYAN GAILAGHR
CERTIFIED PUBLIC ACCOUNTANTS A PROFESSIONAL ASSOCIATION

J STEVE JAY CPA
To the Honorable Mayor and Members MARJORIE L CUMMINS CPA

GENE G BARKER CPA
O IIC rOWll COUIICII JOSEPH W HENDERSON CPA

OWII O CIIlCO 8y0U 1011C1 R BRENrwOOD BRYAN CPA

CONSULTANT

INllCINDNT AUDITORSRPORT

We hve audited the accompanyin general purpose iinancial statements of the Town of Cinco

I3ayou rlorida as of and for the year ended September 30 199E as listed in the table of contents
These general purpose financia statements are the responsibility of the Town of Cinco Bayou
Ploridas management Our responsibility is to eapress an opinion on these general purpose
financial statcments b1SCCJ OI1 OUf lidit

We conducted our audit in accordance with 6enerally accepted auditing standards Covernmenl
Atrlilrng Stnndnrds issued Uy the CompUoller General of the United States and the provisions of
017icc of Manaement and Qudget OMI3 Circular A128 ludils of Stale and Local
Gorcrnrrets Those standards and the provisions of OMI3 Circular A128 require that we plan and

pcrform the audit to obtain reasonable assurance about whether the generll purpose financial
statemeits are fiee of naterial misstatement An audit inclucles examining on a test basis evidence

supporting the amounts and disclosures in the encral purpose financil statements An audit also
includes ssessing the accounting principles used andsiniicant estimates made by nanagement as

vell as evaluating the overall general purpose financial statement presenlation We believe that our

auditpovides a reasonable basis for our opinion

In our opinion the general purpose financial statements referced to above present rairly in all
material respects the financial position of the Town of Cinco Bayou Florida as of September 30
1996 nd the results of its operations for the year then ended in conformity with generally accepted
accounting principles

In accordance with Govenmeil Acrditing Stanclartls we have also issued a report dated November
13 199G on our consideration of the Town of Cinco Bayou 1 loridas internal control structure and a

reort dated November 13 1996 on its compliance vilh 18WS 111CI CCUI1lI0IlS

Ow audit was conducted for the urpose of fonning an opinion on lhe general purpose financial
statements taken as a vhole The individual fiind financial statement listed in the table of contenls is

presented for purposes oF additional analysis and is not a required part of the general purpose
financial statements of the Town of Cinco Bayou Florida Such information has been subjected to

the auditing procedures applied in the audit of the general purpose financial statements and in our

opinion is fairly presented in all material respects in celation to the general purpose finncial
statements taken as a whole

GB
CRELL I3RYAN CALLACfIER

CcrtiCed Public Accorntnts
November 13 1996

45 BEAL PARKWAY NE PO BOX 1600 FT WALTON BEACH FL 325491600 904 2445121 FAX 904 6642562
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Lxhibit I

Town of Cinco Bayou Florida

COMBINED BALANCE SHEET

ALL FUND TYPCS AND ACCOUNT GROUPS

September 30 1996

With Comparative Totals for Fiscal Ycar Endecl Septcmber 30 1995
totals Mcmorandum Only

Governmental

Fund Typcs Account Graup
General Fixed

Gencral Asscts 1996 1995

ASSETS

Cash

Investments

Receivables

Taxes

Interest

Due from other governmets
Fixed assets

Total assets

LIABILITIES AND FUND EQUITY

LIABILITIES

Accounts payable
Accrued expenses payable

Salaries and wages

Payroll taxes

Annual leave

Revenues collected

in advance

Total liabiities

FUND EQUITY
Investment in generat

fized assets

Fund balance

Unreserved

Total fund equity

Total liaUilities ad

fund equity

1512689 000 1512G89 7821079
14365553 000 14365553 7747325

669619 000 669619 675862
000 000 000 53379

2746199 000 2746199 611099
000 52804448 52804448 52589850

19294060 52804448 72098508 69498594

2218478 000 2218478 539180

105507 000 105507 000

31760 000 31760 104280
221215 000 221215 28715

598388 000 598388 319400

3175348 000 3175348 991575

000 52804448 52804448 52589850

1G118712 000 16118712 159171G9

I611712 52804448 68923160 68507019

19294060 52804448 72098508 69498594

The accompanying notes are an integral
part of these financial statements
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Lxhibit 11

Town of Cinco Bayou Florida
COMBINED STATEMENT OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCE

ALL GOVERNMENTAL FUND TYPES

Fiscal Year Ended September 30 1996

WiUi Comparative Totals for Fiscal Ycar Endcd Scptcmbcr 30 1995

General General

Fund Fund

1996 1995

REVENUES

Taxes

Licenses and permits
Intergovernmental
Fines and forfeits

M iscellaneous

TOTAL REVENUES

13379484 12184795

766590 716225

12438556 4842800
32125 52051

885522 757588

27502277 18553459

EXPENDITURES

Current

General government 14942241 9415105
Public safety 1620000 1620000
Physical environment 771824 000

Transportation 3543083 1923645
Iiuman services 43725 49532

Culturerecreation 5141626 3303243
Capital outlay

Pazk improvements 58500 190400
Machinery and equipment 1179735 000

TOTAL EXPENDITURES

EXCESS OF REVENUES

OVER EXPENDITURES

FUND BALANCE OCTOBER 1

FUND IIALANCE SEPTEMBER 30

The accotnpanying notes are an integral
part of these financial statements

27300734 1GSU1925

201543 2051534

15917169 13865635

1G118712 159171G9
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Lxhibit II

Town of Cinco 13ayou Florida

GENERAL FUND
COMBINED STATEMENT OF REVNUES EXPENDITURES ANDCIIANGES IN FUND IIALANCE

BUDGET AND ACTUAL

Fiscal Year Ended September 30 1996

With Comparativc Totals for Fiscal Year Ended September 30 1995

REVENUES

Tazes

Licenses and permits
Incergovernmental
Fines and forfeits

Miscellaneous

TOTAL REVENUES

EXPENDTURES

Current

General government
Public safety
Physical environment

Transportation
Human services

Culturerecreation

Capital outlay
Street improvements
Park improvements
Machinery and equipment

Contingencies

TOTAL EXPENDITURES

EXCESS OF REVENUES

OVER EXPENDITURES

FUND BALANCE OCTOBER i

FUND BALANCE SEPTEMBER 30

1996

Variance

Favorable 1995

Budet Actual Unfavorable Actual

121206U0 13379484 1258884 12184795
700000 766590 G6590 716225
4544200 1243855G 7894356 4842800
100000 32125 67875 52051

520000 885522 365522 757588

17984800 27502277 9517477 18553459

10553100 14942241 4389141 9415105
1620000 1620000 000 1620000
100000 771824 671824 000

251G000 3543083 1027083 1923G45
100000 43725 56275 49532

1371000 5141G26 3770626 3303243

500000 000 500000 000
000 58500 58500 190400
000 1179735 1179735 000

1224700 000 1224700 000

17984800 27300734 9315934 16501925

000 201543 201543 2051534

000 15917169 15917169 13865635

000 16118712 16118712 15917169

Tle accompanying notes are an integral
part of these financial statements
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1 own oi Cinco I3ayou Floc ida

IOTES 1O PINANCAL STATCMLNTS

Seplember 30 1996

NOTC 1 SUMMARY OF SIGNIrICANT ACCOUN11NG1ULICILS

a Backrouiid ofTovn

Ihe Tovc of Ciilco I3ayou Florida hereinaCter refeiied to as Towii was establislied
under Chapler 571577 Laws of the State of Florida ou July 3 1950 Thc Town

operates under a council forrn of governcnent aiid provides tUe following services public
safety law enforcement physical environmeiit vaste rccycliiig tf1llSOIL1I10l road
and street facilities cullure and recreation pacls and recreation and genera
government services

The accounting policies of the Town conform to generally accepted accounting principles
applicable to governinenlai units and ilie Uniform lccouling Systeil I11111C1ECi liy
Chapter 21833 Florida Stalutes Tlis tiniform classification of accounts utilized i1
these financial stalements is designed to slaudardize financial reportiilg among lacal
units of government witlin the Stale of Florida Tle Governmental ccounting
Standards Board G1SB is the accepted standardsetlin body for establishing
governinentai accounliug and Gnancial reporting principles

b Ihe Rcporting Lntitv

In evaluatinlow to define the Town for iinaucial statement purposcs management has
considered all potential conponent units Che decision to include a polential component
tnit in tlie reporting eiitity was made by applying the criteria set forth il Gf1SB Statemetit
No 14 The11171I1Clill RCOiIil EI1t1Ly wder which the financial statements includc
all the organizalions activities functions and component uuits for which Uie 1ovn

Prirnary Government is financially accountableIinancial accountability is defined as

tlle appointment of a voting najority of the component units board and eitlter 1 the
Towns ability to impose its will over the coinponent unit or 2 tle possibility that the

component unit will provide a Fuancial benef l to or impose fiuancial burden on the
Iown Management detcrmined that tlere were no other governinent units located within
the geographic boundaries of the Town ancl lhus no poteitial component units were

evaluated

5

 



1 own ot Cinco 3ayou 1 lorida

NOlCSIO PINANCi1LSTTCMCNTS

September 30 l 99G

NOi 1 SUMMARY UF SIGNIFICANIACCUUNI1NC POLICILS CONTINULll

c Fund Accounlin

The Towli uses funds and account groups to repoil otl ils finaicial position and the results

of its operations Fund accowlting is designed to dcmonstrate legal compliance and to aid

Gnancial management by segregaling transactions related to certain government functions

or activilics

A fund is a scparate accounting enlity with a selfUalancin set of accounts An accowt

group on the other hand is a iiiancial reporting device designed to provide
accountability for certain assels and liabilities that are not recorded in the funds because

they do not directly affect net expcndabie available fiuancial resources

Cunds are classiied iiito tliree categories overnmental proprietary and fiduciary Cach

categary in turn is divided into separate fiind types

Governmental funds are used to accouut for all or most of a governments general
activities inclurling the collection and disbursemeut of earmarked monies spccial
revenue funds the acquisilion or construction of general fixed assets capital anojects
fiuds and the servicing of general longterin debt debt service funds 1he general
fund is used to accounl for atl activities of the general goverivnent not accounted for in

anotllcr fund

Account groups are used to record Cxed assets and longterm liabilities which are IIOt

accounted for in the governmental fund types Tlese groups reflect only measuremcnt of

financial position and not results of operations

Ihe general fixed assets account gcoup is used to maintain cantrol and cost infortuation

on Towuowned property plnt equipnent and constructioia in progress acquired with

gcneral govern1eut resources

The general long term debt account group is useci to account for all longterm debt which

is either backed by tlie full failh and credit af the Town or is secured by speciGc revenues

of governmentalfinds

6



Town of Cinco IIayou Plocida

NOTCS TO PINANCIILSTATMENTS

September 30 1996

NOIL1 SUNiMARY O SIGNIIICANT ACCOUNTINGIOLICICS CONTINUD

d I3asis of Accountin

The accouuting and financial reportinb treatment applied to a fiind is determined by its
measurement focus f111 governmental funds are accounted for using a current financial

resources mcasuremcnt focus With tlis measurement focus only curcent assets and

curreit liabilities genera1y are Uaa o the balance sheet Operaling slateiuenls of

these fiinds present incrcasesie revenues and otler financing sources and decrcases

ieeXCl7CILU1eS 1IICI OlI1CC G11111C111 LISGS 111 I1GL CU11Cllt 1SSEtS

1he modified accrual basis of accounting is used by a1 governulental fund types and

agency funds Under the modif ed accrual Uasis of accounting revenues are recognized
when susceptible to accrual ie when they become boUl zneasurable and available
Measurable meals the amount of the ttansaction can be determined and available
means collectible within the current peciod or sooii eiiougli tllereafter to be used to pay
liabilities of the current period The Town considersnoperty taxes available if they are

collected within GO days after year end A oneyear availability period is used for
revenue recognition for all other governmental lund revenues xpenditures are rccorded
when the related fund liability is incurred

Those revenues suscetible to accrual are iranchise taxes licenses and interest revenue

Current year property taxes wlcollected at the end of the fiscal year are generally
imnaterial in amount anci highly susceplible to uncollectibility and are not rccordcd as a

receivable on the balance sheet

Sales tax gasoline taxes ald otler intergovernmental revenues collected and lleld by tlie

state at year end on behalf of the Town are also reconized as revenue

The Town reports deferred revnue on its comUined balance sheet Deferred revenues

arise when a potential revenue does notieet bolh the measurable and available
criteria for recognition in the current period Deferred revenues also arise wheii resources

are received by the government before it lias a legal claim to them In subsequeiit
periods when botli revenue reconition crileria aie met or when the government has a

legal claim to tle resources the liability for defered revenue is removed fiom the
combined balance steet and revenue is recognized



1 own or Cinco I3ayou ilorida

NOTSTO PINANCIAL STATMENTS

September 30 1996

NOIE1 SUMMAIZY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUU

e Budets and BudIetary Accounting

The Tovn follows these proccclures in establishing lhc annual opcrating budcl

Budget preparation begins in May when the Town ManagerClerk prepares an

initial operating budget indicating the detailed financial requirements according to

their appropriate accoullt classilication This budget proposal is presented to tle

Town Council duriigJuie

2 Uuring July tlle couily Property Appraiscr provides the Ceitificate ofIaxable
Values for the Town and using this iilformation a proposed ad valoren t1X II1llIlge
rate is prepared and is the basis for determitiing tle ad valorem tax to be collecled

Anticipatecl reveiiue fiom all sources is estimaled and whei added to tlie estimated
ad valorem tax becomes tlie total revenue to suppoit tlie annual operalirig buciget

3 Durin iuly and August ile Towl Couiicil coiulucts worksllops as required to

make any necessary adjustments to balance the budget In addition capital
improvements are added to the budget at this time All wockshops ace open to the

public

4 Publiclearings are conducted during August and September to present the

proposed millage rate and budget to the public for their review inputs and

comments At a public hearing during late September the final ad valorem tax

llillage rae is formally adopted by ordinaice and Uie ainual operating budget
adopted by resolution

5 The Totivn Manaer mouitors all expenditures for budgetaty imitations
recomnends required budget revisions to the Couicilpepares a moiilhly listing of

checks and their purpose for the Coucils review and approval and prepares a

quarterly report comparing budget to YCtual expendilures for each liie item

8



7own of Cinco Bayou Florida

NOTrS TO FINANCIALSIATEMCNTS

September 30 1996

NOTE 1 SUMMARY UF SIGNIFICANT ACCOUNTING1OLICIES CONTINUED

e I3uclets and Budgetaiy Accouiitii Coiltinued

6 The Town ManagerClerk is authorized to purchase equipment materials
maintenance and repair services valued at 50000 or less with the provision that
such expenditures are wilhin adopted budgeted funditg for the specific item or

service Purchase of items or services over 50000 will be an agenda item for a

own Council meeting

For the year encled September 30 1996 expenditures exceeded approprialions in the

general fund by 9315934 Chis over expenditwe was funded primarily by
intergoveriimental revenue FrMf1

f Encumbrances

All appropriations apse at fisca year end even if encumbered Lncumbrances represenl
commitments related to unperformed contracts for goods or services ncumbrance

accounting under which purchase orders conlracls and other comtnitments for the

expenditure of resources are recorded in oder to reserve that portion of the applicable
appropriation is employed in the general fund Encumbrailces al fscal yeac encl do clol

constitute expenciilures since the commitments will be honored durig thc subscquenl
year TleIown did not have any encumbrauces outstanding as of Septembcc 30 1996

g Cash and Iirvestnlenls

Chapter 166261 Plorida Statrtes require tlie investment of surplus public funds and

prescribe the instruments in which those investments are authorized specifically the State
of Plorida Local Governmett Surpluslunds 7rust Fund direcl obligations of the Uniled

Slales Governmentirlcrestbearing tile deposits or savings accouits obligatiols of tle
federal farm credit baiiks the Federal Ilome Loan Morlgages Corporation tlie

Government National Mortgae ASSUC11tlO11 and the Federal National Mortgage
Association Ilze Town adheres strictly to the provisions oC those ciled statutes 7lc
Town mainlains cash and cerlilicatesoldcposit

9



Town of Cinco Bayou Florida

NOTES TO rINANCIf1L STATEMCNTS

Seplcmber 30 1996

NOII l SUMMARY OF SIGNllICANI ACCOUNTING POLICILS CONTINULD

h llccumulated Annual and Sick Leave

The policy of theIown for annual and sick leave is based on length of employment with
the Town An employee with less than 18 months eacns one and onchalf houcs of annual
leave and one and onehalF hours of sick leave biweekly at1 employee with I S I110I11I1S IO

42 monlhs earns three and onethird hours annual leave and tliree and onetliird hours sick
lcave biweekly an employee with over 42 months earns four andtaothirds hours annual

Icave ancl four and twothirds hours sick lcave biweekly Upon termination thc

employee will be paid for all accumulated annual leave but all 1CCUIIILIated sick leave
vill be forfeited

1he total amounts ofaccimulated anrnal and sick leave as of Septeinber 30 199G were

221215 atld165225 respectively Sick leave is not recorded when accrued but
rather cilarged to salaries expense when paid

i Comparative Dala

Cotnparative total data for the prior year have bcen presenleci in the BCCOl111lyl
financial statements in order to provide an unclcrstanding of changes in tle Towns
financial position aild operationsIIowever comparative ie prescnlation of prior year
totals by find type data have not been prescnted in each of the statemcnts since their
inclusion would niake lhe statementsuduly complex anci difiicult lo read

j 1ota1 Columns oi ComUined Statenent General Purpose Pinancial Statemenls

Total coluinns orl theCmbiled Statemeiits General Purpose Pinancial Statements are

captioned Memoranclum Only to indicate tat they are presented only to facililate
financial analysis Data in these columns do not present financial position iii conformity
with generally acceptcd accowlting principles Neitler is such data comparable to a

consolidation Interfund eliminations hve not bcen made in the gregation of this data

10



Town of Cinco l3ayou Florida

NOTSZO PINANCIAL STATEMNTS

Septeniber 30 1996

NOTL l SUMMARY O1 S1GNIrICANT ACCOUNIING POLICILS CONT1NUrll

k I ixccl Asscls

General fixed assets are not capitalized in the funds used to accuire or construct thcm

Instead capital acquisition aild conslruction are retlected as expenditures in govertimental
funds and the related assets are reported in the Generallixed Assets nccount Group All

purchased fixed assets are valued al cost where hislorical recorcls are available and at an

estimated historical cost where no historical records exist Donated ficed assets are

valued at their estimaled fair market value ori the date received The costs oC normal
maintenance and repairs that do nol add to thc value of the asset or matecially exlcnd
asset lives are not capitalized

UIJIIC C01111111 Illll1SLfLlCtU1E gcneral fixed assets consistiug of roads bridges curbs
aid gutters streets and sidewalks drainage systems and lighting systenls are not

capitalized as these assets are imnovable and of value only to the government

Assets in the General Fixed Assets Account Group are not depreciated

rstinates

The preparation oC financial statements in conforility with generally accepted accounting
principles requires management to make eslimates and assumptions that affect the

rcported aiiounts of assets and liabililies and disclosure of contingent assets and

liabilities at the dale of lhe financial slatements ancl the reporled amounts of revenues and

expenses during tle reporling period Actual results could difer trom tlose estimales

NOTE 2 DEPOSITS AND INVLSTMENTS

At Fscal year eld the carrying amount of tlie Towns deposits was 15878242 aiid the
bank balance was 15554666 These deposits were secured as described in the

followin paragraphs

The Town is authorized to invest surplus public funds under Plorida Statute 166261
The Town maintains its deposits only wiUi Qualifed Public Depositories as defined in

Chapter 280 Plorida Statutes All Qualired Public llepositories must place with the
State Treasurer securities wllicli liavE auaricet value equal to 50 of all public funds oii

deosit at the end of each month in excess of any applicable deposit insurance

n
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Iown of Cinco Bayou Plorida

NO1LS TO FININCIAL STATMENTS

September 30 1996

NOIL 2 DCPOSIIS AND 1NVCSIMLNISCONIINULll

In the eveit of defaut by a Quali fied Public Depository the state treasurer vill pay

public deposilors all losses Losses in excess of insurance and collateral will be paid
throuh assessments between all Qualificd Public Depositories

Under this inetliod all tlie Towis cleposits including cerlificates of deposit are fully insured or

collateialized with collaleral held by the State Treastirer in theTowis name This is tlie liighest
level of security as defined by Governilental Accounting Standards 13oaicl Statement Numbei 3

NOCL 3 RLCLIVAI3LCS TAXS

TheIowns taxes receivable is composed of utility taxes and franchise fees

Ihe Towns acl valorem taxes are assesscd by the Okaloosa Counly Property Appraiser
and collected by the Okaloosa County Tax Collector in accordaiice witli the Lavs of tlle

State of Florida The 1own Council retains the right and duty to set the millage No
accrual has been made for 1996 because though legally assessed as of January 1 1996
they are not due and payablc until after the close of the fiscal year ended Seplcmber 30
1996

The following is the cucrenl property lax calendar

Lien Date

Levy Date

Due Date

Uelinquent Date

January 1 1996

November 1 1996

November 1 1996

April l 1997

Discounts of 1 for each month taxes are paid prior to March l 1996 are grauted

Ihe balance oCtaxes receivable is comprised of the following

Utility taxes Seplember 1996 434141
Franchise fees July 1996 September 1996 235478

GG9G19
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Town of Cinco Bayou Plorida

NOTES TO FINANCIAL STATEMNTS

September 30 1996

NOTE 4 llU FROM OTIiRGOVRNMENTS

Amounts due from other governments as of September 30 1996 are as follows

Local government halfcent sales tax

Cigarette tax

Local option gas tax

Federal and State disaster relief grants
Total due from other governments

NOT 5 FIXDASSTS

A suminary of changes in general fixed assets follows

Land

Buildings
Improveinents

Park

Streets

Storm sewer system

Equipment

Totals

I3alance

100 l 95

1473000
18030042

8785857 58500 000 8844357
15689206 000 000 1568920G
4171791 000 000 4171791
4439954 1179735 1023637 459G052

52589850 1238235 1023G37 52804448

Arlrlitinnc

000

000

184834
14773

161392
2385200

2746199

I3alance

Deletions 093096

000 1473000
000 18030042

NOT 6RVNUES COLLECTll IN ADVANCE

Revenues collected in advance 598388 represent collections on fiscal year 1997

occupational licenses The revenue will be recognized in 1997
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Town of Cinco Bayou Florida

NOTES TO FINANCIAL STATEMENTS

Septeuber 30 1996

NOT 7 RISK MANAGEMNT

The Town is exposed to various risks of loss related to tarts theft of damage to and

deslruction of assets errors and omissions workers conpensation claims and natural

disasters for which the Town carries cominercial insurance

NOT 8 FMA

In September and October of 1995 the Town sustained extensive damage due to

Hurricanes Erin and Opal Public assistance from the Federal Emergency Management
Agency was received to help fund 75 of the cost of removal of wreckage and debris
performance of protective measure on public and private land einergency transportation
aild communication and restoration of eligible facilities The state will fund the

remaining 25 through the Department of Community Affairs The total cost to the

Town to be reimbursed by the two agencies will bc8312900

14



StAtemeni A

Town of Cinco Bayou Florida

GENERAL FUND
STATEMENT OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

Fiscal Year Encied September 30 1996

Witfi Comparative Amounts Cor Fiscal Year Ended Scptember 30 1995

199G

Variance

Favorable 1995

Budet Actual Unfavorablc Actual

REVENUES

Taxes

Ad valorem taxes net
Sales and use taxes

Local Optio Gas Taz

Franchise fees

Franchise fees electricity
Franchise fees natural gas
Franchise fees cable television

Utility services taxes

Utility service tax electricity
Utility service taa telephone
Utility service tax water

Utility service taz natural gas

fotal taxes

Licenses and permits
Regulatory licenses

Intergovernmental revenues

Federal grants
Economic environment

Disaster relief

State grants
Economic environment

Disaster relief

State shared revenues

Cigarette tax

Revene sharing proceeds
Mobile home licenses

Alcoholic beverage license

Local government halfcent sales tax

Othcr local units shared revenues

Occupational licenses County

Tota intergovernmental revcnues

5910G00 5654883 255717 5379153

850000 835290

1G50000 2151553
210000 421786
180000 334699

14710 8G6141

501553 1764448
211786 24G809
154699 169889

1750000 2264887 514887 2194095
870000 955567 85567 799881
320000 484318 164318 449268
3800OU 276501 1 03499 315111

12120600 1337944 1258884 12184795

700000 766590 6G590 716225

U00 60G1170 G0G1170 234000

000 1939690 1939690 78040

120000 1367 81 167 81 139942

2199700 2199700 000 2212874
10000 6025 3975 3850

98U00 90883 7117 90883

207G500 1974117 102383 1980610

40000 30190 9810 102601

4544200 12438556 7894356 4842800

Continucd

The accompanying notes are an integral
part of these financial statements
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tatement A

Town of Cinco Bayou Flor ida

GENERAL FUND
STATEMENT OP REVENUES EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

Fiscal Year nded September 30 1996

With Comparative Amounts for Fiscal Ycar Ended Septcmber 30 1995

1996

Variance

Favorable 1995

BudQet Actual Unfavorable Actual

Fines and forfeits

Court fines 100000 17325 82675 35451
Other fines andor forfeits 000 14800 14800 1G600

Total fines and forCeits 1U0000 32125 G7875 52051

Miscellaneous revenues

Interest earnings 400000 39608 3912 G14218
Other miscellaneous revenue 120000 489434 369434 143370

Total miscellaneous revenues 520000 885522 3G5522 757588

TOTAL REVENUES 17984800 27502277 9517477 18553459

PENDITURESCurrent

General government services

Financial and administrative

Personal services

Salaries and wages 5059000 58037 5 744715 4149744
FICA taxes 389000 324568 64432 357778
Hospitaltaz 861000 1204255 343255 710532
Workers compensation 100000 72800 27200 75600

Total personal services G409000 7405338 996338 5293654

Operating expenditures
Accounting and auditing 620000 692300 72300 480000

Total financial and administrative 7029000 8097638 10G8G38 5773G54

Legal counsel

Operating expenditures
Professional services 500000 1164770 GG4770 674520

Continued

The accompanying notes are an integral
part of these financial statements
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Statcmcnt A

Town of Cinco Bayou Florida

GENEREIL FUND
STATEMENT OF REVENUES CXPENDITURCS AND CHANGES IN rUND BALANCE

3UDGET AND ACTUAL

Fiscal Year nded September 30 1996

With Comparative Amounls for Fiscal Year Ended Septembcr 30 1995

1996

Variace

Favorable 1995

Budget Actual Unfavorable Actual

EXPENDITURES CONTINUED
Currcnt Continued

Other general government services

Operating expenditures
Professional services

Other Contractural Services

Travel and per diem

Communications services

Transportation
Utility services

Insurance

Repair and maintenance services
Other current charges and obligations
Office supplies
Operating supplies
F3ooks publications and mcmbcrships

Total operating expenditures

Grants and aids

Aids to private organizations

Tota other general govermnent services

Total general government services

Public safety
Law enforcement

Operating expenditures
Other contractual services

Fire control

Operating expenditures
Other contractual services

Total public safety

Physical environment

Utility services

Operating ezpendiwres

560U00 186675 373325 243100
36000 193806 157806 000

600000 528213 71787 578927
150000 471946 321946 158607
42500 94000 51500 22478

350000 425519 75519 306626
300000 324100 24100 252300
192500 580096 387596 225716
185000 415220 230220 229348
120000 440203 320203 176369

250000 56034G 310346 313809
132600 1347209 1214609 347551

291600 5567333 2G48733 2854831

IO5500 112500 7000 112100

3024100 5679833 2G55733 2966931

10553100 14942241 4389141 9415105

1620000 1620000 000 1620000

OUO 000 000 000

1G20000 1620000 000 1G20000

100000 771824 671824 000

The accompanying notes are an integral
part of these financial statements

Continued
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Statement A

Town of Cinco Bayou Florida

GNERAL FUND
STATEMENT OF RCVCNUES EXPENDITURES AND CHANGES IN FUND BALANCC

BUDGET AND ACTUAL

Fiscal Year Ended Seplember 30 1996

With Comparaive Amounts for Fiscal Year Ended SeptemUEr 30 995

199G

Variance

Favorable 1995

BudRet Actua Unfavorable Actual

EXPENDIURES CONTINUED
Current Continued

Transportation
Road and street facilities

Personal services

Salaries and wages

Operating ezpenditures
Professional service

Utility services

Repair and maintenance services

Operating supplies
Road materials and supplies

Total operating expenclitures

Total transportation

Human services

Health animal control

Operating ezpenditures
Othcr contractual services

Culturerecreation

Parks and recreation

Personal servicessalaries and wages

Operating expenditures
Other contractual services

Utilities

Repair and maintenance

Operating supplies

Total operating expenditures

806000 840436 34436 720325

150000 l 79175 29175 l 17256

680000 532791 147209 632844
650000 1805450 1155450 261321
100000 139853 39853 78944

130000 45378 84G22 112955

171U000 2702647

2516000 3543083

100000 43725

403000 403000

992647 1203320

1027083 1923G45

56275 49532

000 386500

468000 3471240 3003240 1227760
120000 97390 22G10 67940

250000 853173 603173 I488703
50000 107067 570G7 66293

888000 4528870 3G 40870 2850G9G

Continued

r

U
Tlie accompanying notes are an integral

part of these financial statements
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Statement A

Town of Cinco Bayou Florida

GENRAL FUND
STATEMCNT OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

Fiscal Year Ended Septetnber 30 1996

With Comparative Amounts for Fiscal Year Ended SeptemUer 30 1995

199G

EXPENDITURES CONTINUED
Current Continued

Special events

Operating expendituressupplies

Total culturerecreation

Capital outlay
Street improvements
Park improvements
Machinery and equipment

Total capital outlay

Contingencies

OTAL EXPENDITURES

EXCESS OF REVENUES OVER UNDER EXPENDITURES

Variance

Favorable 1995

Budget Actual Unfavorable Actual

80000 20975G 1 29756 66047

1371000 5141626 3770626 3303243

500000 000 500000 000

000 58500 585U0 190400
000 1179735 1179735 000

500000 1238235 738235 190400

1224700 000 1224700 000

17984800 27300734 9315934 1G501925

000 201543 201543 2051534

FUND BALANCE OCTOBER 1 000 15917169 15917169 138G5635

FUND BALANCE SEPTEMBER 30 000 1G118712 16118712 159171G9

The accompanying notes are an integral
part of these financial statements
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L

CRI BRYAN GAIIAGHR
CERTIFIED PUBLIC ACCOUNTANTS A PROFESSIONAL ASSOCIATION

J STEVE JAY CPA

MARJORIE L CUMMINS CPA

CENE G BAFKER CPA

JOSEPH W HENDERSON CPA

To The IIonorable Mayor and Members

of the1owil Council

1own oF Cinco Bayou rlorida

F BRENTWOOD BRYAN CPA

CONSULTANT

1NDPrNDINTAUllTORS RCIOI21ON SCIIEDUL OFCEDCRAL

ANI S1AIT FINANCIAL ASSIS7ANCE

We have audited the general urpose financial statements of the 1own of Cinco Bayou Plorida
as of and for the year ended September 30 1996 and have issued our report thereon dated

November 13 1996 These general purpose financial statements are the responsibility of the

1ovn oF Cinco 13ayou PloridlSIll11116eI11Clll OLU CGSj0I1S1Lllty is to express an opinion on

these general purpose Gnancial statements based on our audit

We colducted our audit in accordance with generally accepted auditing standarcls Governnent

fJtrditing Stazdarls issued by the Comptroller General of the United Slates the provisions of

OfGce of Management nci i3udget OMI3 Circular A128 Audits of State and Local

Governments and Chapter 10600 Rules of tlie Auditor General Audits of State Grant and

Aicl AppropriationsIhose standards OM13 Circular A128 and Chapter 10600 recuire that we

plan and perform the lUCj1I t0 Ol1li1Ie8S0111IIe assurance about whelher the eneral purpose
flllI1C1S1II11e111S c118 free of material misstatement An audit llCUCjCS eXa117 1 11 1 11 on a test

basis evidence supporting the amounts and disclosures in the general purpose financial

statements An atidit also includes assessing the accountin principles tised and signiicant
estimates made by manaement as well as evalualin the overall f11111C11 statement

presentation We bclieve that our atidit provides a reasonable basis for our opinion

Our uclit was conducted for the purpose of formin an opinion on tle general purpose financial

statements of the Town of Cinco Bayou Plorida taken as a whole The accompanying Schedule

of fcderal and State Pinancial Assistance is resented for purposes of adctitional analysis and is

not a requireci part of the gencral purpose Cnancial statemeiits The infoimatioi in that scliedule

has been subjected ta tle auditing procedures applied in the audit of the general purpose financial

statements and in our opinion is fairly presented i1 all inaterial respects in relation to tlle general
purpose financial statemeits taken as a whole

C
CRLELBL GALLAGHER

Ccrtiticd Public Accountants

November 13 1996
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cB G
CRI BRYAN GAIAGHR

CERTIFIEO PUBLIC ACCOUNTANTS A PROFESSIONAL ASSOCIATION

J STEVE JAY CPA

MARJORIE L CUMMINS CPA

GENE G BARKER CPA

To the Honorable Mayor ald Members
JOSEPH W HENDERSON CPA

of the 1lOWllCU1C11
R BRENTWOOD BRYAN CPA

CONSULTANT

Tawn of Cinco Bayoti Plorida

1NllIsPCNDrN7 AUllITOIZS RLIOR1 ON COMPLIANCE BASIDON AN AUlIT

OFGNERAL PURPOSC FINANCIALS1ATLMINTSPRIOItMCll

IN ACCORDANCI W1TliCOVIZN111LNTAUDITING STANDAIlDS

We have audited the eneral purpose financial statements of the Town of Cinco Bayou Florida
as of ald for the year ellded September 30 1996 and have issued our report thereon dated
November 13 1996

Ve ccnducled otu auc3it in accordance vitli eneraUy accepted auditing standards and

Govevrnen Airditirzg Standards issued by the Comptrollei Genera oF the United States Tliose
standards require that we plan aiid perform the audit to obtain reasoiable assurance aUout
vlietller the financial stateients are fiee of material misstatement

Compliaiice willi lavscebulations contracts and grailts applicable to the Town of Cinco Bayou
Floeida is the responsibility of the Town of Cinco Bayou rloridas I11c111c1EI71Cllt AS jZCt OF

obtaining reasonable assurance about whether lhe financial statements are free of material

misstatement we performed tests of the Towns compliance vith certain provisions of laws
iegulations contracts and gcantsIIowever tlie objective of our audit of the general purpose
financial statements was not to provide an opinioi on overa1 compliance witl sucli provisions
Accordingly we do not express such an opinion

The results of our tests disclosed no instances of noncompliance thal are required to be reported
under GovermentArrdiling Standards

We noted certain immaterial inslances of noncomliance that we lave reported to the

management of the TOWIl Of C111C0 I31yO11 in a separate letter dated November 13 1996

1his report is intended for the information of management tlte Town Council the Auditor

General of the State of Florida and the United States Pederal mergency Management Agency
However this report is a matter ofpublic record and its distribution is not limited

G a
CREEL13R GAILA GIIER

Certificd Public Accountants

Noveinber 13 1996
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cB G
CREI BRYAN GAIIAGHR

CERTIFIED PUBLIC ACCOUNTANTS A PROFESSIONAL ASSOCIATION

J STEVE JAY CPA

MARJORIE L CUMMINS CPA

GENE G BARKER CPA

JOSEPH W HENDERSON CPA

R BRENTNOOD BRYAN CPATo theIIonorable Mayor and Membecs CONSULTANT

of the Town Council

Torn of Cinco 13you Plorida

INllINllNT AUllITORS 12EPORT ON COMPLIANCE
WITII Tllr GENLRALRQUIREMCNTSAI1LTCAI3L TO

FCllCRAL rINANCIAL ASSISTANC PROGRAMS

We have audited the enecal pwpose f nancial statements of the 1own of Cinco I3ayou Plorida
as of and for the fiscal year ended September 30 l 996 and have issiaed our report thereon dated
Novembei 13 1996

We have applied procedures to test the Town of Cinco I3ayouIloridas compliance wilh the
followin requirements applicable to its federal linancial assistance programs which are

identified in the Schedule of Pederal and StateIinancial Assistance for the fiscal year ended
September 30 1996

Political activity
Civil Rights
Cash management
Pederal financial reports
Allowable costscost principles
Adminislrative requirements

Our procedures vere limited to tlie applicable procedures described in the Offce of Manabenent
and Budbets Compliance Supplement for Single Atrclils of Stale ajd Local Governmeits Our
pcocedures were substantially less in scope than an audit the objective of which is the expression
of an olinion on the Town of Cinco Bayou Floridas compliance with the requirements listeci in
ihe preceding paragraph Accordingly we do not express such an opinion

With respect to the items tested the results oFthosc procedures disclosed no material instances of
noncompliance vith the recuirenlents listed in the second paragraph of this report With respect
to items not tested nothing came to our attention that caused us to believe that the Town of
Cinco Bayou Florida had not complied in all material respects with thoserecuirements Also
the results of ourprocedures did not disclose any immaterial instances of noncompliance witli
those requirements

23

45 BEAL PARKWAY NE PO BOX 1600 FT WALTON BEACH FL 325491600 f904 2445121 FAX 904 6642562

 



Io theIIonoiable Ma or and Members

of tlc7own Council

lovn of Cinco I3ayouIloricla

Inciependent nuditors Report on Complince
vith the General Recuirements Applicable
to Pederal Pinancial Assistance Programs

Page two

This report is iiltended for t11e informalion of management the Towii Council tlle Auditor
General of lhe Slate oF Plorida and the United States recleral EmerencyMaagement Agency
IIovevcr this report is a matlcr of public record and its distribution is noc limitcd

Ccca 1i3
CREEL I3RYAN CALLAGIIElt

Ccrtificd Public Accoutnts

Novcnbcr 13 1996
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cB G
CRI BRYAN GAIIAGHR

CERTIFIED PUBLIC ACCOUNTANTS A PROFESSIONAL ASSOCIATION

J STEVE JAY CPA

MARJORIE L CUMMINS CPA

GENE G BARKER CPA

JOSEPH W HENDERSON CPA

R BRENIWOOD BRYAN CPA

To TheIIonorable Mayor and Members CONSULTANT

of lhe1own Cowicil

Iovn of Cinco I3ayou rlorida

INllLPENllLNT AUDI1O1ZS1ZPUlZT ONCOAPLIANCE
VV1TIISPCCIICRIQUIIZIMENTS APPLICAI3L TO NONMATOR
11IsRAL1INANCIAL ASSISTANC PROGRAM TItANSACIIONS

ANll S7A1L GRANTS ANll AID APPROPRIAIIONS

We have audited the general purpose financial statements of the Town of Cinco BayouIlorida
as of and for the fiscal year ended September 30 1996 and have issued our audit report thereon
clated November l 3 1996

n conneccion with our audil of tle general ptrpose financial statemcits of tle Town of Cinco

I3ayou 1 locida and with our consideration oF the Town of Cinco 13ayou Floridas control
structure used to administer federal financial assistance prorams as required by Office of

Management and I3udget OMB CircularA128 Audits of State and Local Governments aid
Chapter 10600 Rules of the Auditor General Audits of State Grant and Aid Appropriations
ve selected certain 1Cc1I1S1C110i1S applicable to certain nonZajor federal financial assistance
prorams and state gralt and aid appropriations tor the fiscal year ended September 30 1996
As required by OMI3 Circular A128 and Chapter 10600 we have performed auditinb
pioceciures to test compliance with the requirements goveining tyes of services allowed or

unallowed rLMA claims for administrative expenses and scale grailts and aids appropriatioils
requiremenls that are applicable to ttosetiansactions Our procedures were substantially less in

scope than an audit the objective of which is the expression of an opinion on the Town of Cinco
Bayou Floridas compliance with these requirements Accordingly we do not express such an

opinion

With respect to the itenls tested the results of those procedures disclosed no material instances of

noncompliance with the requirements listed in the preceding paragraph With respect to items
not testeci nothing came to our attention that caused us to believe that the Town of Cinco Bayou
Florida had not coinplied in all material respects with those requirements Also the results of
our procedures did not disclose any immaterial instances of noncompliance with those

requirements
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To thcIIoiorable Mayor anct Members
of theIown Council

1ovn of Ciico L3ayou Floiida

Independent Auditors Repot on Compliance
with Speciric Requirements Applicable to

NonmajorIederal Financial Assistance

Program1ransactions and State Grants and

Aid flppropriations
Page two

This report is intended for the II1lOC111t1011 of management tle Town Council the Auditor
General of the State of Florida and the United States Pederal Emergency Management Agency
1loweve this rcport is a malter of public recod and its distribution is not limited

G
CREEL BR GALLfi GIIER

Certified Public Accountants

Novcmbcr 13 199G
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CRI BRYAN GAILAGHER

CERTIFIED PUBLIC ACCOUNTANTS A PROFESSIONAL ASSOCIATION

To the Honorable Mayor and Members

of tle Town Council

Tovn of Cinco CiayouIlorida

J STEVE JAY CPA

MARJORIE l CUMMINS CPP
GENE G BARKER CPA

JOSEPH W HENDERSON CPA

R BRENTWOOD BRYAN CPA

CONSULTANi

INnPCNDNT AUDITORS IZrPORT ON INTrRNAL CON1ROL STRUCTUR

I3ASCD ON AN AUD1I OfCrN1ItAL PURPOS

INANCIAL STATLMNTSPIRIORMD IN ACCORDANC

VITIICOVRNMENTfiUDITINGSTINDAXDS

We have audited the general purpose financial statements of the Town of Cinco Bayou Florida
as of and for the year ended Septenbec 30 1996 anci have issued our report tlereon dated

November 13 1996

We coiducted our audit in accordance with generally accepted auditin standards and

Government Audrtig Standards issued by the Comptroller General of the United States Those

5111j11CIS requice that we plan and perform the audit to obtain reasonable assurance about

WI1ClECt1C e17E1cUIOSC f111111C1i1 S11e11CC1S c1Ce rCee Of 1I7c1LCCli1 1771SSt7leI11Clll

1he mangement of the Town of Cinco BayouIlorida is responsible for establishing ancl

maintaining an internal conlrol structure in fulfilling tlis responsibility estimates and

judgments by managenient are required to assess the expected benefits and related costs of

internal control structure policies and rocedures The objectives of an inlernal control structure

are to provide management with reasonable but not absolute assurance that assets are

saCeguarded against loss fion unauthorized use or disposition and lhat transactions are executed

in accordance ith malagements authorization and recorded properly to pemit the preparation
of general purpose financial scatements in accordance with enerally accepted accountin
principles I3ecause of inherent limitations in any internal control structure errors or

irregulaiities may nevcrtheless occur and not be detected Also projection of any evaluation of

the structure to future periods is subject to the risk that procedures may become inadequate
becatise of changes in conditions or t11at the effectiveness of the design and operation of policies
and procedures may deteriorte

Tn planning and performing our audit of the general purpose rnancial stalements of the Town of

Cinco 13ayouIloridi for the year nded Seplember 30 1996 we obtainecl an understandinb of
the internal control structure With respect to the internal control structure we obtained an

understancling of the design of relevant policies and procedures and whether lhey have been

placed in operation and we assessed control risk in order to determine our auditing procedures
for the purpose of expressinb our opinion on the general purpose financial statements and not to
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I o theIIonorable Mayor anc Members

of thc Towi Council

Independent Auditors Report on Jnternal Control

Structure Based on an Audit of Gcneral Purpose
Iinancial Statenents Performed in

1lccordance with GovernmetAuditilg Starrdards

Pagetvo

provide 1l1 OII11011 Oll the internal coritrol structure flccordinly we do nol express such an

opinion

Ou consideration of tle internal control structue would ilot necessarily disclose all matters ii
the internal control structure tlat miht be material weaknesses uiider standards established by
the AmErican Institute of Certified Public Accountants A material weakness is 1 COI1CIlt1011 lil

which the design or operation of one or more of the internal control structure elements does not

rcduce to a relatively lov level the risk that errors or irregularilies in auiounts that would be
material in relation to tle geileral purpose financial staements being audited may occur and not

be cictected vithin a tirnely period by employees in tlle normal course of perfocuiing thcir

assigned functions We iloteci no liattersiivolving tlie internal eonlrol slructue and its

opccation that ve cousidcr to be material weaknesses as defined above

Ilovever we tioteci certain matters iuvolvinb the internal control structure and ils operation that
we have reported to tlezianagement of the Town of Cinco Bayou Florida in a separate letter
datcd November 13 1996

Tlis report is intended for tle inforination of management the Town Counci the Auditor
General of the State of Plorida and the Uiited States Pederal Emergeilcy Managemeilt Agelcy
I Iowever this report is a matter of pubic record and its distribution is not limited

CRELL BRlNi4c GALLAGIICR

Ccrlified Public lccountnts

November 13 1996

28



CB G
CIZEI BRYAN GAIIAGHR

CERTIFIED PUBIIC ACCOUNTANTS A PROFESSIONAL ASSOCIATION

To TheIIonorable Mayor and Members

of the Town Council

Iown of Cinco Bayou Clorida

J STEVE JAY CPA

MARJORIE L CUMMINS CPA

GENE G BARKER CPA

JOSEPH W HENDEASON CPA

R BRENTWOOD BRYAN CPA

CONSULTANT

INDCPCNDiN1AUDITORS 12CPORT ON INTRNAL CONTROL STI2UCTUItC

USCll IN ADMINISTCRING FEDEIZAL FINANCIAL ASSISTANCC PROGI2AMS

We have audited the general purpose financial statements of the Town of Cinco 13ayou Plorida
as of and for the year ended September 30 1996 and have issued our report thereon dated

November l3 1996

We conducted our audit in accordance with generally accepled auditing standards Governmet

Auditing Standarcls issued by the Comptroller General of the United States and Office of

Management and I3udget OMI3 Circular A128 Audits of State and Local Governments

Those standards and OMB Circular A128 require that we plan and perfonn the audit to obtain

reasonable assurance about whether the generilpupose financial statements are fiee of material

misstatement

In plaiuling and performin our audit for the year ended September 30 1996 we considered the

internal control structure of thelown of Cinco BayouIlorida in order to detennine our auditing
procediires Ior the purpose of expressing our opinion on Town ofCiico 13ayou Floridas eneral
purpose financial statements and to report on the internal control structure in accordance with

OM13 Circular A128 This repoct addresses our consideration of internal control structure

policies and procedures relevant to compliance witli requirements applicable to federal financial

assistance programs We have addressed interual control structure policies and procedures
relevaiit to our audit of tlle general purpose financial statemeits in a separate report dated

November 13 1996
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To TheIIolorable Mayor ard Members

of the own Council

Town of Cinco Bayoullorida

Indepcndent Auditors Report on Internal

Control Structure used in Administering
Pederal Pinancial Assistance Programs

Pae two

The managemenl of thc 1own of Cinco Bayou Florida is responsible for establishing and

mainlainin an internal conlrol structure In fulilling this responsibility estimates and

UCjI11CIltS by 111i111elIlCllt are required to assess the expected benefils and related costs of
internal control structure policies and procedures 1lie objectxves of an iillernal control structure

are to provide management with reasonable but ol absolutc assurance that assets are

safeguarcled against loss from unauthorized use or disposition tlat transactions are executed in
accordance wilh managements authorization and recorded pcoperly to permit thc prcpacation of

general purpose financial slatements in accordance vith generally accepted accounting
principles and that federil financial assistance programs are manaed in CO111IIlIICC vitl

applicable laws and regulations 13ecause of inherent limitations in any inlerna control struclure
errors irregularities or instances of noncompliance may nevertheless occur and not be detected
Also projection of any evaluation of the structure to future peciods is subject to the risk that

proceclures may become inadcquate because o changes iu conditioIS or that the effectiveness of
the design and operalion of policies and procedures may deteriorate

Ior the purpose oCthis report we have classified the significant in1e1nal control structure policies
nd procedures used in administering federal financial assistance programs into tle Collowing
categories

Accountin
Cash

Receivables

Property and equipnent
Payables and accrued liabilities

Debt and other liabilities

Fund Balance

Governmental financial assistance prorams
Administrative

General IZequirements
Political activity
Civil rights
Cash management
Federal fnancial reports
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To The Ionorable Mayor and Members

of the Towu Council

Town of Cinco Bayou Plorida

Independent Auditors Report on Internal

Control Structure used in Administering
Pederal Financial Assistance Programs

Pagetree

Allowable costscost principles
Administrative requirements

Specific Requirements
Types of services allowed or unallowed

Matching level of effort or earmarking
Reporting

Claims for advances and reimbursements

Por all of the internal control structure categories listed above we obtaiued an understauding of

tlle design of relevant policies and procedures and determined whether theylave been placed in

operation and we assessed control risk

During the year ended Septeinber 30 1996 the Town of Cinco Bayou Florida had no major
federal financial assistance programs and expended 100 of its total federal fnaucial assistance

under the following nonmajor federal financial assistance program

Culergency Management Assistance

We performed tests of controls as required by OMB Circular A128 to evaluate the

effectiveness of the design and operation of internal control structure policies and procedures that
we have considered relevant to preventing or detecting material noncompliance with specific
requirements general requirements and requirements governing claims for advances and

reimbursements and anlounts claimed or used for matching that are applicable to the

aforenlentioned nonniajor programs Our procedures were less in scope thaii would be necessary
to render an opinion on these internal control struclure policies and procedures Accordingly we

do notecpress such an opinion
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10 1 he 1Iono able Mayor and Members

of the Town Council

Tovn af Cinco Bayou Florida

Independent Auditors Report on Internal

Control Stcucture used in dministering
Pcderal Pinancial Assistance Prograns
Iage four

Our consideration of the internal control structure policies and procedures used in administering
federal Gnancial assistance would iiot necessarily disclose all matters in tlle ititecnal coiitrol
slcuclure that might constitute material wcaknesses wider standards establishcd by the American
Institule of CertifiedIublic lccountants A material weakness is a reportable conditioll in whicll
lhc cicsigil or operalion of oile or more of thc internal coitcol structure elements does not rcduce
to a relatively low level the risk that noncompliance with laws and regulations that would Ue
material to a federal financial assistance proram may occur and not be detected ithin a timely
period by employees in the norma course of performing their assigned functions We noted no

mattcrs involving the inlernal control stcuclure anci its opcration lhat we consider to be inaterial
weaknesses as dcfined above

fIowever we noted cectain malters icivolving tlie internal control structure and its operations that
we have reported to tle management of the Town of Cinco Bayou Florida in a separate letter
datcd November 13 1996 enlitled Management Lettcr

Ihis report is intended for the informalion of manaement the Tovn Council the Auditor
Getieral of the State of Plorida and the United Stales Federal Emelgncy Mailagenient Agency
IIowever this report is a nialter of Jniblic record and its distribution is not limited

G B
CREL BRAN GALL1CHER

Ccrtificd PuUlic Accountants

November 13 1996
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CIZI BRYAN GAILAGHR

CERTIFIED PUBLIC ACCOUNTANTS A PROFESSIONAL ASSOCIATION

J STEVE JAY CPA

MARJORIE L CUMMINS CPA

GENE G BARKER CPA

JOSEPH W HENDERSON CPA

R BRENiWOOD BRYAN CPA

To tlie Honorable Mayor and Members CONSULTANT

of the Town Council

Town of Cinco Bayou Florida

MANAGMCNTLTTER

In planning and performing our audit of the general purpose fnancial statements of ihe Town of

Cinco I3ayou Plorida for the year ended September 30 1996 we considered its internal control

structure in order to plan the audit We noted several opportunities for strengthening internal

control and operating efficiency We have summarized these comments below

PRIOR YEAR COMMENTS

1 FIXED ASSET ACCOUNTING

Observaioir

The Town had not conducted an annual inventoy of fxed assets Further the Town did not

maintain a fixed asset detail schedule The Rules of lhe Auditor General Chapter 1048U

Inventory Procedures state once a year and whenever there is a change of custodian each

custodian shall inventory all property in his custody We recommended the Town take

steps to fully comply with the Rules of the Auditor General concerning personal property
We also recommended the Town develop and maintain a detailed fxed asset listing

Stntus

The Town made substantial progress towarci a complete inventory system The Town staff

performed a physical inventory of its fixed asseis for 1996 rurther a detailed list of fixed

assets was developed however the schedule did not contain asset costs We recommend tlie

Town continue its progress toward a comprehensive fixed asset management system

following the guidelines contained in Chapter 10450 Rules of the Auditor General

2 PURCHASING POLICY

Observation

During the prior fiscal year test of controls over the cash isbursement process we noted

several transactions that did not comply with the Towns policy These exceptions included

invaices not properly canceled unlocated invoices and disbursements in excess of 500 for

which approval was not docunented in the minutes We recommended a complete invoice

packet be prepared and maintained to support each expenditure We also recommended that

the council minutes reflect approval of all expenditures in excess of 500 and that such

approval be noted on the invoice
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To the Honorablz Mayor and Members

of the Town Council

Management Letler

Page two

2 1URCHASING POLICY CONTINUCll

Stahs

During our current year audit we tested 71 transactions We iioted ten 15 instances

where lack of authorization for expenditures in excess of 500 was not noted in the minutes

and two 3 instances where invoices were iot properly canceled We also noted one

instance wlere the check amount did not agree with the amount recorded in the general
ledger We continue to recommend the minutes of the Town Council retlect authorizalion
for expenditures greater than 500 We aiso continue to recommend that all iiivoices be

completely canceled

CURRENTYAR CO111MENTS

1 BANK RECONCILIATIONS

Observatioit

We noted current procedures do not require that the Town Manager review bank

recoiciliations as part of the normal moithly procedures We further noted that tlie bank

reconciliation for the operating account as of September 30 1996 did not agree with the
balance recorded in the general ledger The difference between lhe bank reconciliation and
the general ledger was124202

Reconntendation

Reconciliation of activity in the bank account with the activity recorded in the general ledgcr
is the cornerstone of the basic system of internal control A properly completed batilc

reconciliation provides tangible evidence thal all activity has been recorded If the

reconciled bank balance does not agree with the general leder account balance an error has
occurred It should be researched d corrected immediately We fiirther recommend that

the Tow Manager review the reconciliation agree the balance to the general ledger and

initial the reconciliation as evidence of review

The State of Florida Annual Local Government Finaicial Report for the fscal year ended

September 30 1996 fled with the Department of Banking and Finance pursuant to Section

21832Forida Statutes is in agreenient with the Aniiual Pinancial Audit Report for tlic fiscal

year ended September 301996
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As of September 30 1996 the Town was not it a slate of financial emergency

We sincerely hope these comments and recommeidations will be of assislance in the

administration and operation of the Town Please feel free to contact us regarding the preceding
or any other aspect o1the audit of your financial slatenents

We greatly appreciate the assistance and cooperation extended us during our audit

c B

CREEL BRYAN CALLAGHER

Certified Public Accountants

November 13 1996
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